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/iV]Oy*XO\iV

7KHILUVWFRQFHSWRI(GYDUG%HQHã

%HQHãKDGDORQJSROLWLFDOFDUULHU'XULQJKLVFDUHHUZRUNHGRXWIRXUFRQFHSWV
RUIUDPHZRUNVIRUWKHRUJDQL]DWLRQRI&HQWUDO(XURSHWKUHHRIZKLFKKHWULHGWR
LPSOHPHQW7KXV,VKDOOWU\WRSUHVHQWKLVFDUHHUDORQJVLGHWKHVHQRWLRQV
&RQFHSWÄ,I$XVWULDGLGQRWH[LVWLWZRXOGEHQHFHVVDU\WRLQYHQWKHU´
7KLV0RQDUFK\IULHQGO\SRVLWLRQZDVSXEOLVKHGLQLQ'LMRQDVSDUWRIKLV
GRFWRUDO WKHVLV Ä/H SUREOHPH DXWULFKLHQ HW OD TXHVWLRQ WFKqTXH´ DQG
HVVHQWLDOO\UHSUHVHQWHGKLVYLHZVXQWLO
&RQFHSWÄ6PDVK$XVWULD+XQJDU\´7KLVYLHZZDVDUULYHGDWGXULQJKLV
ILUVWpPLJUpSHULRGSXEOLVKHGLQ3DULVLQ(VVHQWLDOO\WKLVZDVWKHJXLGLQJ
SULQFLSOHRIDOO KLV UHIXJHHSROLWLFDO DFWLYLWLHVPRUHRYHU LWZDV WKH FRXUVHRI
&]HFKRVORYDNIRUHLJQDIIDLUVKHDGHGE\KLPIURP9HUVDLOOHVWR0XQLFK
&RQFHSWÄ3RODQGDQG&]HFKRVORYDNLD«UHVROYHGDIWHUWKHFRQFOXVLRQ
RI WKLVZDU VRPHPDQQHU RI FORVHU SROLWLFDO DQG HFRQRPLF DOOLDQFHZLOO EH
FUHDWHG´+H SXEOLVKHG WKLV YLHZ LQ -DQXDU\  LQ WKH$PHULFDQ)RUHLJQ
$IIDLUVPDJD]LQHLQDQDUWLFOHWLWOHGÄ7KHRUJDQL]DWLRQRISRVWZDU(XURSH´
7KLVGHWHUPLQHGKLVFRXUVHRIDFWLRQGXULQJWKHILUVWSDUWRIKLVVHFRQGH[LOH
±
&RQFHSWÄ:HIHHO LW LPSRUWDQWWKDW5XVVLDDFTXLUHGHFLVLYHLQIOXHQFHLQ
(XURSH &HQWUDO (XURSH DQG (DVWHUQ (XURSH´ 7KLV FRQFHSW ZDV ERUQ
VRPHWLPHGXULQJDQGHVVHQWLDOO\GHILQHG WKHODVW ILYH\HDUV 
RIKLVSROLWLFDOGLUHFWLRQ
7KLVSDSHUGHDOLQJZLWKWKHWKHILUVWFRQFHSWRI(GYDUG%HQHã

7KHPDMRUKLJKOLJKWVLQWKHOLIHRI%HQHVEHIRUH

(GRXDUG%HQHãZDVERUQLQ.RåODQ\0RUDYLDRQ0D\ZKHUHKH
FRPSOHWHGKLVHOHPHQWDU\VFKRROLQJJRLQJWR3UDJXHIRUKLVKLJKVFKRRO\HDUV
$IWHU JUDGXDWLRQ KH HQUROOV LQ  LQ WKH .DUROXV &KDUOHV 8QLYHUVLW\¶V
6FKRRORI3KLORVRSK\±LQWHQGLQJWRREWDLQDGHJUHHDVDKLJKVFKRROWHDFKHU±
WDNLQJFRXUVHVLQSKLORVRSK\/DWLQDQG*HUPDQ$IWHUWKHVHFRQGVHPHVWHUKH
GHFLGHG WR FRQWLQXH KLV VWXGLHV DW WKH 6RUERQQH LQ 3DULV DQG WR WKLV HQG KH
WUDYHOHG WR )UDQFH LQ WKH IDOO RI  2I WKLV GHFLVLRQ KH ZULWHV Ä, ZHQW
DEURDGZLWKWKHLQWHQWLRQWRGHYRWHP\VHOIWRSKLORORJ\DQGSUHSDUHP\VHOIIRU
DFDUHHUDVDXQLYHUVLW\OHFWXUHULQWKLVVXEMHFW´$WWKH6RUERQQHKHVWXGLHG
SKLORVRSK\DQGVRFLRORJ\DVZHOODVSROLWLFDOVFLHQFHDWWKH3DULV$FDGHP\RI
 
7KHTXRWHLVIURP3DODFN\
(GRXDUG%(1(â$QHP]HWHN IRUUDGDOPD ,,,,>7KHUHYROXWLRQRIQDWLRQV@%UDWLVODYD
YRO,

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6RFLDO6FLHQFHV,QKHVSHQWDIHZPRQWKVLQ/RQGRQIROORZHGE\D\HDU
LQ%HUOLQ,QKHLVEDFNLQ)UDQFHUHDGLQJODZLQ'LMRQ
,QKLVPHPRLUVKHSDLQWVDSLFWXUHRIDGLOLJHQWVWXGHQWÄ,VWXGLHGVL[WHHQ
HLJKWHHQKRXUVDGD\GHYRXULQJDQ\PDWHULDO,FRXOGOD\P\KDQGVRQVRWKDW,
FRXOGDEVRUEDOO WKH IDVWHU WKHPRGHUQ WKRXJKWVDVZHOODV WRDFTXLUHDZHOO
URXQGHGHGXFDWLRQ WR OD\WKHVROLG WHFKQLFDO IRXQGDWLRQ IRUP\SKLORVRSKLFDO
VWXGLHV´ 2Q WKH RWKHU KDQG0DJGD ÈGiP SRVLWV WKDW %HQHã GLG QRW VWXG\
VRFLRORJ\DQGWKDWLQIDFWKHGHFLGHGO\QHJOHFWHGKLVXQLYHUVLW\VWXGLHVEXWRQ
UHWXUQLQJ WR 3UDJXH KHZDV FDUHIXO WR KDYH KLV )UHQFK VHPHVWHUV DFFUHGLWHG
DOWKRXJK WKH\ZHUHQHYHU DFFUHGLWHG DQ\ZKHUH HOVH&ORVH WR D FHQWXU\ DIWHU
WKH )UHQFK VWXGHQW DFWLYLWLHV RI %HQHV LW LV GLIILFXOW WR FRPH WR D GHILQLWLYH
DQVZHULQWKLVTXHVWLRQ4XLWHSUREDEO\ZHVKDOOQHYHUNQRZH[DFWO\ZKDWKH
VWXGLHVDQGZKLFKH[DPLQDWLRQVKHWRRN2QHWKLQJLVFHUWDLQ±DQGLQWKLVZH
VLGH ZLWK0DJGD ÈGiP¶V YLHZ ± WKDW KH VSHQW PRVW RI KLV WLPH UDLVLQJ WKH
PRQLHV QHFHVVDU\ IRU KLV HYHU\GD\ QHHGV VHQGLQJ QHZVSDSHU DUWLFOHV KRPH
SXEOLVKHG LQ WKH 5RYQRVW DQG 3UiYR /LGX DQG ZULWLQJ IRU YDULRXV )UHQFK
PDJD]LQHVRQWKHSUREOHPVRIWKH0RQDUFK\DQGWKH&]HFKV
$VZHOOKHPDGHWHQWDWLYHIRUD\VLQWRDFWLYHSROLWLFVUHJXODUO\PHHWLQJZLWKWKH
pPLJUpVRIWKH5XVVLDQUHYROXWLRQ2IWKLVKHFRQIHVVHVÄ,QDQG
, VSHQW WLPH LQ WKH FRPSDQ\ RI WKH UHYROXWLRQDULHV , ZDV D PHPEHU RI WKHLU
DVVRFLDWLRQV YLVLWHG WKHLU IUHH XQLYHUVLWLHV UHJXODUO\ FRUUHVSRQGHG ZLWK
UHYROXWLRQDU\ VWXGHQWV SURIHVVRUV DQG QHZVSDSHU UHSRUWHUV , EHJDQ WR VWXG\
5XVVLDGLOLJHQWO\LWVFODVVLFDODQGUHYROXWLRQDU\OLWHUDWXUH´$OVRKHHVWDEOLVKHVD
UHODWLRQVKLSZLWKWKH)UHQFK/HIWVRFLDOLVWVDQGWKHV\QGLFDWLVWPRYHPHQW
,Q  KHZHQW WR WKH8QLYHUVLW\ RI'LMRQ WR VWXG\ ODZ± LQ WKLV DOO KLV
ELRJUDSKHUVDJUHH±ZKHUHD\HDUODWHUKHREWDLQVDGHJUHHDOWKRXJKZHPD\
KDYHVRPHUHVHUYDWLRQVZLWKWKLVGRFWRUDWHGHJUHH0DJGDÈGiPSRLQWVRXWWKDW
IRUHLJQ VWXGHQW RI WKH 'LMRQ XQLYHUVLW\ ZHUH DEOH WR REWDLQ D ODZ GHJUHH
ZLWKRXWWDNLQJWKHFRXUVHVE\GHIHQGLQJKLJKTXDOLW\GLVVHUWDWLRQV%HQHãDOVR
REWDLQHGKLVODZGHJUHHLQVXFKPDQQHU7KLVFLUFXPVWDQFHLVWDQJHQWLDOWRRXU
WRSLFRIPXFKPRUHLPSRUWDQFHLVWKHFRQWHQWRIWKHGLVVHUWDWLRQ,QKLVZRUN
Ä7KH$XVWULDQSUREOHPDQGWKH&]HFKTXHVWLRQ´%HQHãGHDOVZLWKWKHTXHVWLRQ
RIIHGHUDOL]DWLRQRIWKH$XVWUR+XQJDULDQ0RQDUFK\:HFRQVLGHUWKHFKDLQRI
LGHDVH[SUHVVHGLQWKLVGRFWRUDOGLVVHUWDWLRQDVKLVVRFDOOHGILUVWFRQFHSW
 
 -RVHI+$1=$/(GYDUG%HQHã$UFNpSHN NHWWĘV WN|UEHQ >(GRXDUG%HQHã3RUWUDLWV LQ D
GXDOPLUURU@1DS.LDGy'XQDV]HUGDKHO\
%(1(â$QHP]HWHN«RSFLWYRO,
È'È00DJGD(GYDUG%HQHã $UFNpSHN NHWWĘV WN|UEHQ >(GRXDUG%HQHã3RUWUDLWV LQ D
GXDOPLUURU@1DS.LDGy'XQDV]HUGDKHO\
=E\HQHN=(0$1±$QWRQLQ./,0$7KHOLIHRI(GYDUG%HQHV2[IRUG
%(1(â$QHP]HWHN«RSFLWYRO,
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$IWHUGHIHQGLQJKLVGLVVHUWDWLRQKHUHWXUQVWR3UDJXHZKHUHKLVODZVWXGLHV
ZHUHQRWDFFHSWHGKLVGHJUHHQRWDFFUHGLWHGLQIDFWKHIDLOHGWRFRPSOHWHWKH
QHFHVVDU\ H[DPLQDWLRQV IRU KLV PLGGOH VFKRRO WHDFKLQJ SRVLWLRQ +HQFH KH
FRXOGRQO\ILQGHPSOR\PHQWLQWKHFRPPHUFHDFDGHP\±WHDFKLQJ)UHQFKDQG
HFRQRPLFV±DVDSDUWWLPHWHDFKHU,QDWWKHDJHRIKHPDUULHV+DQD
9OþNRYiZKRPKHPHWLQ3DULV+LVVWXGLHVZHUHFRQVLGHUDEO\DLGHGE\D
RQH\HDU JUDQW IURP WKH 0LQLVWU\ RI (GXFDWLRQ LQ 9LHQQD DOORZLQJ KLP WR
WUDYHO WR )UDQFH DQG (QJODQG 2Q KLV UHWXUQ KH FRXOG PDNH DQ DWWHPSW DW
REWDLQLQJDYDOLGGHJUHHVSHQGLQJDWWKH.DUROXV8QLYHUVLW\¶VVRFLRORJ\
IDFXOW\ +LV GLVVHUWDWLRQ ZDV WLWOHG Ä3DUW\PLQGHGQHVV´ ,Q KLV HVVD\ KH
H[SORUHVWKHUROHVDQGIXQFWLRQVRISROLWLFDOSDUWLHVLQDPRGHUQVRFLHW\$IWHU
VXFFHVVIXOO\ FRPSOHWLQJ WKH WHUP KH REWDLQV D GLSORPD IURP WKH XQLYHUVLW\¶V
SKLORORJ\IDFXOW\ ,Q WKH\HDUVEHIRUHWKHEHJLQQLQJRIWKHILUVWZRUOGZDUKH
SXEOLVKHV QXPHURXV VWXGLHV LQ WKH1iãH GRED WKHýHVNDP\VO DQG WKHýHVNi
UHYXHZULWLQJRQ WLPHO\ VRFLHWDO VRFLDODQGHWKQLFTXHVWLRQV7KHVH VWXGLHV
ZHUH ZHOO ZULWWHQ ZHOO GRFXPHQWHG DQG ZHOO FUDIWHG ± ZLWK OLWWOH RULJLQDO
FRQWHQW 7KH VXPPDU\ VW\OH ZLWK ZHOO ZULWWHQ FRQFOXVLRQV DUWLFOHV FDQ EH
IRXQG LQ KLV ZULWLQJV WLWOHG Ä7KH 1DWLRQDOLW\ 4XHVWLRQ´ DQG Ä6RFLDO
GHPRFUDF\ LQ (QJODQG´ 7KH PDJD]LQH 3UiYy /LGX DW WKH WLPH GHFODUHG
LWVHOI DV D VRFLDO GHPRFUDWLF SXEOLFDWLRQ DQG KH ZKLOH VXEPLWWLQJ VPDOOHU
SROLWLFDO DUWLFOHV KRSHG WR EHFRPH LWV FKLHI HGLWRU $V ZHOO KH DOVR WDNHV D
WHQWDWLYHSDUWLQWKHSROLWLFDOOLIHRI&]HFKRVORYDNLD+HPDNHVDQDFTXDLQWDQFH
ZLWK WKH LGHDV RI 7* 0DVDU\N DQG VORZO\ VXFFXPEV WR KLV LQIOXHQFH ±
DOWKRXJK QR SHUVRQDO UHODWLRQVKLS GHYHORSV ± DQG WKXV E\ GHJUHHV GLVWDQFHV
KLPVHOIIURPWKHVRFLDOGHPRFUDWLFEHOLHIV

7KHILUVWFRQFHSWRI%HQHã

%HQHã¶GLVVHUWDWLRQDSSHDUHGLQERRNIRUPLQLQ3DULV$VZHQRWHG
DERYH WKLV FDQ EH FRQVLGHUHG DV KLV ILUVW FRQFHSW RU WKHRU\ 7KH  SDJH
ERRNDIWHUDVKRUWÄ,QWURGXFWLRQ´LVEURNHQLQWRHLJKWFKDSWHUVIROORZHGE\D
ELEOLRJUDSK\
,Q WKH LQWURGXFWLRQ%HQHãGHILQHVWKHWRSLFRIKLVGLVVHUWDWLRQDFFRUGLQJ
WRZKLFKKHXQGHUWDNHV WRH[SRVH WKHµ$XVWULDQSUREOHP¶+HVWUHVVHV WKDWKH
GRHV QRW ZLVK WR GHDO ZLWK +XQJDU\ EHFDXVH LQ KLV RSLQLRQ VLQFH WKH
&RPSURPLVHEHWZHHQ$XVWULDDQG+XQJDU\SXEOLFRSLQLRQLQERWK$XVWULDDQG
 
+$1=$/(GYDUG«RSFLWÈ'È0(GYDUG«RSFLW=(0$1./,0$
7KHOLIHRI«RSFLW
=(0$1./,0$
%RULV-$.29(1.Ï%LEOLRJUDILH(GYDUGD%HQHãH3UDKD
È'È0(GYDUG«RSFLW+$1=$/(GYDUG«RSFLW=(0$1./,0$7KH
OLIHRI«RSFLW
(GYDUG%(1(â/HSUREOqPHDXWULFKLHQHWODTXHVWLRQWFKqTXH3DULV
,ELGLQWKHRULJLQDO

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&]HFKRVORYDNLD GHHPV +XQJDU\ WR EH D PRUH RU OHVV IRUHLJQ VWDWH DQG WKDW
+XQJDU\¶V LQIOXHQFH RQ WKH SUHVHQW GD\ LQWHUQDO FRQIOLFWZLWKLQ$XVWULD LV DW
EHVWPLQLPDO2Q WRSRI LW DOO+XQJDU\¶VSRVLWLRQZDVDOZD\V XQLTXHZLWKLQ
WKH (PSLUH DQG WKXV WKH VWUXJJOHV RI WKH $XVWULDQ KDOI RI WKH (PSLUH
SURFHHGHGLQGHSHQGHQWO\,WZDVRQO\LQWKHSHULRGEHWZHHQDQGWKDW
WKH$XVWULDQ+XQJDULDQDQG&]HFKSUREOHPVEHFDPHFORVHO\LQWHUWZLQHG+HUH
ZH PXVW QRWH WKDW LQ VSLWH RI WKLV VWDWHPHQW RI WRSLF IRFXV DQG UHVWULFWLRQ
+XQJDU\ DQG +XQJDULDQV UHJXODUO\ DSSHDU RQ WKH SDJHV RI WKH GLVVHUWDWLRQ
%HQHãWDNHVWKHYLHZSRLQWWKDWWKHVRFDOOHGµ$XVWULDQTXHVWLRQ¶LVLQDFWXDOLW\
WKH µ&]HFK TXHVWLRQ¶ DQG LQWHUSUHWV LW DV WKH &]HFK¶V VWUXJJOHV ZKHQ KH
FRPPHQWV RQ WKH µ*HUPDQV DJDLQVW WKH G\QDVW\¶ +H ZULWHV Ä7KH VWUXJJOHV
EHWZHHQWKH&]HFKVDQGWKH*HUPDQVKDYHIRUWKHSDVWKDOIFHQWXU\SDUDO\]HG
DOO SROLWLFDO GHYHORSPHQW LQ$XVWULD DQG LV D GLUHFW FDXVH WKDW SDUOLDPHQWDU\
JRYHUQPHQWFRXOGQRWJHQXLQHO\RFFXUWKHUH$VDUHVXOWDVHULHVRIGLVDVWURXV
FRQVHTXHQFHV WRRN SODFH ERWK IRU WKH HQWLUH VWDWH DQG WKH WZR FRPEDWDQW
QDWLRQV7RGD\WKHVLWXDWLRQKDVEHFRPHXQWHQDEOHIRUDOOFRQFHUQHG:HPXVW
PDNHVHULRXVDWWHPSWVERWKRQWKHK\SRWKHWLFDODQGSUDFWLFDOOHYHOVWRSXWDQ
HQGWRWKLVHWHUQDOTXHVWLRQ´
7KHHLJKWFKDSWHUVRI WKHGLVVHUWDWLRQFDQEHGLYLGHG LQWRWZRJURXSV7KH
ODUJHUILUVWSRUWLRQPDGHXSRIFKDSWHUVRQHWRVHYHQLVXVHGE\%HQHãWRVKRZ
WKH KLVWRULFDO SUHFHGHQWV RI WKH µ&]HFK TXHVWLRQ¶ LQWURGXFLQJ WKH KLVWRULHV RI
WKH&]HFKVDQGWKH+DEVEXUJVRUUDWKHUWKHUHODWLRQVKLSRIWKH&]HFKVDQGWKH
*HUPDQVRIWKH&]HFKODQGVIURPWRWKHWKFHQWXU\7KLVZHFDQYLHZ
DVWKHKLVWRULFDOLQWURGXFWLRQWRWKHILUVWFRQFHSW7KHVHFRQGSDUWFKDSWHUHLJKW
E\LWVHOILVGHYRWHGWROD\LQJRXWKLVVXJJHVWLRQWRWKHµ&]HFKTXHVWLRQ¶
,W PXVW EH SRLQWHG RXW WKDW %HQHã LQ KLV GLVVHUWDWLRQ PDNHV H[WUHPHO\
LQFRQVLVWHQWXVHRIWKHQDPHVRIWKHPHPEHUVWDWHVRIWKH(PSLUH)URPDOHJDO
SHUVSHFWLYH WKH $XVWUR+XQJDULDQ (PSLUH ZDV ERUQ LQ 0D\ RI  WKH
V\PEROLF GDWH RI ELUWK LV WDNHQ DV -XQH   ZKHQ )UDQFLV -RVHSK ZDV
FURZQHGDV.LQJRI+XQJDU\6XEVHTXHQWO\ WKH$XVWUR+XQJDULDQ0RQDUFK\
LV PDGH XS RI WZR FRPSRQHQW SDUWV WKH +XQJDU\ RI .LQJ 6DLQW 6WHSKHQ
.LQJGRP RI +XQJDU\ DQG WKH $XVWULDQ (PSLUH FRPPRQO\ FDOOHG $XVWULD
RFFDVLRQDOO\UHIHUUHGWRDV7UDQVOHLWKDQLD:KHQ%HQHãUHIHUV WRWKH$XVWULDQ
SRUWLRQ RI WKH 0RQDUFK\ KH PRVW RIWHQ XVHV WKH H[SUHVVLRQ µ$XVWULD¶ EXW
RFFDVLRQDOO\KHXVHVWKHVDPHWHUPWRUHIHUWRWKHZKROHRIWKH0RQDUFK\2Q
RFFDVLRQ WR FRPSRXQG WKH HUURU LQ VRPH LQVWDQFHV%HQHV FDOOV WKHSUH
VWDWHDVWKH0RQDUFK\
,W LV WLPH WREHFRPHIDPLOLDUZLWKWKH WUDLQRIWKRXJKWRI WKH ILUVWFRQFHSW
7KHSHULRGIURPWRLVGLYLGHGE\%HQHãLQWRVHSDUDWHHUDV7KH
ILUVW SHULRG VWDUWV ZLWK WKH DVFHQVLRQ RI WKH +DEVEXUJV WR WKH &]HFK DQG
+XQJDULDQ WKURQHV DQG HQGV ZLWK WKH GHDWK LQ  RI &KDUOHV ,,, ,Q WKLV
 
,ELG
,ELG


gW.RQWLQHQV(|WY|V/RUiQG7XGRPiQ\HJ\HWHP%XGDSHVW


SHULRG WKH +DEVEXUJ (PSLUH LV D FRQIHGHUDWLRQ RI IHXGDO DQG LQGHSHQGHQW
VWDWHV 7KH QH[W SHULRG RSHQV ZLWK0DULD 7KHUHVD FRPLQJ WR WKH WKURQH DQG
ODVWV XQWLO  7KLV LV WKH DJH RI FHQWUDOL]HG DEVROXWLVP JLYLQJ ULVH WR WKH
PRGHUQEXUHDXFUDWLFVWDWHDQGWKH+DEVEXUJVLQVWLWXWHGDSROLF\RIXQLILFDWLRQ
WRVWUHQJWKHQLW7KHODVWSHULRGEHJLQVZLWKWKHUHYROXWLRQRIWKURXJKWKH
FRQVWLWXWLRQDOFHQWUDOLVPWRHQGZLWKWKHHPHUJHQFHRI'XDOLVP
,QFKDSWHUVRQHDQGWZR%HQHãUHYLHZVWKHKLVWRU\RIWKHILUVWSHULRGIURP
WR+HSDLQWVWKHIROORZLQJSLFWXUHRIWKHQHZO\FUHDWHG+DEVEXUJ
HPSLUH DORQJ WKH'DQXEHÄ7KH WKUHH SDUWV RI WKH$XVWULDQPRQDUFK\ZHUH
FRPSOHWHO\VHSDUDWHPHUHO\XQLWHGE\WKHSHUVRQRIWKHUXOHU,QWKHSHUSHWXDO
$XVWULDQ SURYLQFHV WKH +DEVEXUJV H[HUFLVHG DEVROXWH SRZHU JRYHUQLQJ
IXQFWLRQV EHLQJ WKH H[FOXVLYH UHDOP RI WKH UXOHU 7KH FDVH RI +XQJDU\ LV
FRPSOHWHO\GLIIHUHQWDVWKHOHJLWLPDWHUXOHUPXVWREH\WKHODZVSDVVHGE\'LHW
7KHSRZHUVRIWKH&]HFKUXOHUVZHUHRQO\FXUEHGE\WKHODZHQDFWHGLQE\
9ODGLVODXV´ ,Q SUDFWLFDO WHUPV %HQHã LQWHUSUHWV WKH MXVWERUQ +DEVEXUJ
(PSLUH DV D FRQIHGHUDWLRQ ,Q KLV UHDVRQLQJ KH RPLWV WKDW )HUGLQDQG , ZDV
VWULYLQJ WR UHGXFH ERWK WKH &]HFK DQG WKH +XQJDULDQV WR WKH OHYHO RI WKH
SHUSHWXDO$XVWULDQ SURYLQFHV 7R WKLV HQG KH GLG DOO KH FRXOG WR EUHDN ERWK
FRXQWULHVEXWKLV HQGHYRUVZHUHRQO\SDUWO\ VXFFHVVIXO ,Q+XQJDU\KH FRXOG
QRW EUHDN WKH RSSRVLWLRQ RI WKH (VWDWHV $PRQJ WKH &]HFK KH VXFFHHGHG LQ
WULPPLQJWKHULJKWVRIWKHDXWRQRPRXVFLWLHV±WKXVWDNLQJWKHILUVWVWHSWRZDUGV
DEVROXWLVP ± EXW KH FRXOG QRW FRPSOHWHO\ VXEMXJDWH WKH &]HFK QRELOLW\ RU
FRQWDLQ WKHLU ULJKWV ,Q IDFW KH ZDV IRUFHG WR JUDQW QHZ SULYLOHJHV 2Q
VXPPDU\ )HUGLQDQG¶V DWWHPSWV WR FHQWUDOL]H OHJLVODWLYH DQG DGPLQLVWUDWLYH
IXQFWLRQVFORVHGXQVXFFHVVIXOO\+LVKHLUVZHUHQRWSOHDVHGZLWKWKLVVLWXDWLRQ
DQGVWURYHLQWKHHDUO\WKFHQWXU\WRZLGHQWKHLUSRZHUDQGFRPSOHWHO\KROG
LQWKHLUKDQGVWKHOHJLVODWLYHDQGDGPLQLVWUDWLYHSUHURJDWLYH
7KHILQDOSRUWLRQRIFKDSWHUWZR%HQHãGHYRWHVWRWKHUHVXOWVRIWKHEDWWOH
RI:KLWH0RXQWDLQ,QWKH&]HFK(VWDWHVURVHDJDLQVW+DEVEXUJUXOH7KH
UXOHU¶VIRUFHV)HUGLQDQG,,GHIHDWHGWKHIRUFHVRIWKHXSULVLQJRQ
1RYHPEHU   DW :KLWH 0RXQWDLQ FORVH WR 3UDJXH %HQHV PDNHV QR
PHQWLRQDWDOORIWKHVHHYHQWV+HPHUHO\QRWHVWKDW)HUGLQDQG ,,H[HFXWHG
 
,ELG
 7KH KLVWRU\ RI WKH  XQLRQ RI WKH $XVWULDQ +XQJDULDQ DQG&]HFK FURZQV KDV EHHQ
WKRURXJKO\GRFXPHQWHG7KH JLVW RI LW LV WKDW D SDFWZDVPDGH LQEHWZHHQ0D[LPLOLDQ ,
+RO\ 5RPDQ (PSHURU EHWZHHQ  DQG  DQG 9ODGLVODXV NLQJ RI WKH &]HFKV DQG RI
+XQJDU\EHWZHHQDQGXQGHUWKHWHUPVRIZKLFKLQFDVHRIQRGLUHFWPDOHKHLULQRQH
G\QDVW\VXFFHVVLRQZRXOGIDOOWRWKHRWKHUG\QDVW\2QWKHGHDWKZLWKQRKHLURIWKH-DJHOORQLDQ
/RXLV,,LQ±ZKRZDVVLPXOWDQHRXVO\NLQJRIERWKWKH&]HFKVDQG+XQJDULDQV±XQGHUWKH
WHUPVRI WKHDJUHHPHQW WKH&]HFKDQG+XQJDULDQFURZQV IHOO WR WKH+RXVHRI+DEVEXUJ
)HUGLQDQG , 7KXV IURP WKH SHUSHWXDO $XVWULDQ SURYLQFHV ZLWK WKH DGGLWLRQ RI %RKHPLD DQG
+XQJDU\ZDVERUQWKH+DEVEXUJ(PSLUH
%(1(â/HSUREOqPH«RSFLW
,ELG

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QREOHV DV WKH OHDGHUV RI WKH XSULVLQJ DQG FRQILVFDWHG WKHLU SURSHUWLHV 7KH
UHPDLQLQJ  IDPLOLHV RI WKH KLJK QRELOLW\ EHFDPHYDVVDOV RI WKH UXOHU7KH
GHSRVHG QREOH IDPLOLHVZHUH UHSODFHG E\ IRUHLJQ QRELOLW\ZKR IDLWKIXOO\ DQG
ZLWKRXWUHVHUYDWLRQVHUYHGWKH+DEVEXUJV7KHUHVXOWVRIWKHVHHYHQWVFDQVWLOO
EHIHOWWRGD\±ZULWHV%HQHV±VLQFHWKHGHVFHQGDQWVRIWKHQHZDULVWRFUDF\KROG
VZD\LQWKH'LHWDQGWKH&DWKROLF&KXUFKKDVVXFFHVVIXOO\UH&DWKROLFL]HGWKH
&]HFKSHRSOH
)HUGLQDQG,,FRPSOHWHO\EURNHWKHUHVLVWDQFHRIWKH&]HFK(VWDWHVDIWHUWKH
%DWWOH RI :KLWH 0RXQWDLQ DQG VKDWWHUHG WKH FRQVWLWXWLRQ +H LQWURGXFHG
DEVROXWLVP ZKLFK ZDV WKH ILUVW VWHS RI FHQWUDOL]DWLRQ 7KH &DWKROLF &KXUFK
REHGLHQWO\ VHUYHG WKH G\QDVWLF SODQV RI WKH +DEVEXUJV )HUGLQDQG ZLVKHG WR
DYRLG QHZ RSSRVLWLRQ E\ WKH &]HFK (VWDWHV WKXV LQ  KH KDG WKH
FRQVWLWXWLRQDPHQGHG7KLVVWHSZDVH[SODLQHGE\ WUXPSHGXSH[FXVHVE\ WKH
9LHQQHVH SROLWLFLDQV 7KLV ZDV WKH WKHRU\ RI µORVW ULJKWV¶ PHDQLQJ WKDW WKH
&]HFKVORVWWKHLUULJKWVZKHQWKH\WXUQHGDJDLQVWWKHLUFKRVHQUXOHU7KHNLQJ
WKXV KDG OHJLWLPDWH ULJKW WR SXQLVK WKHP ,Q UHDOLW\ WKH QHZ FRQVWLWXWLRQ RI
ZDVQRWKLQJOHVVWKDQDFRXSLOOHJDODQGXQFRQVWLWXWLRQDO±VDLG%HQHã
,QWKHQHZFRQVWLWXWLRQWKHODZRIVXFFHVVLRQZDVUHGHILQHG)HUGLQDQG,,
EHFDPHWKHVROHUXOHURIWKH&]HFKVQRWKDYLQJWRVKDUHSRZHUZLWKWKH(VWDWHV
,WDOVRFKDQJHGWKHFRQVWLWXWLRQRIWKH'LHWDVZHOO7KHWKUHHHVWDWHV±QRELOLW\
WKH NQLJKWV DQG WKH FLWLHV ± ZHUH HQODUJHG E\ D IRXUWK WKH &KXUFK ZKLFK
DVVXPHG WKH SRVLWLRQ RI WKH )LUVW (VWDWH $OO ZHUH H[SHFWHG WR UHWXUQ WR WKH
&DWKROLF IDLWK RU OHDYH WKH FRXQWU\ 7KH*HUPDQ ODQJXDJH DVVXPHG HTXDOLW\
ZLWK WKH &]HFK ODQJXDJH 7KLV HTXDOLW\ EHFDPH DOWHUHG E\ WKH WK FHQWXU\
ZKHQWKH*HUPDQODQJXDJHDVVXPHGSULPDF\$IWHUWKHLQWURGXFWLRQRIWKHQHZ
FRQVWLWXWLRQWKH&]HFKFKDQFHOOHU\HPERGLHGWKHOHJLVODWLYHDQGDGPLQLVWUDWLYH
LQGHSHQGHQFH DQG XQLW\ RI 6DLQW :HQFHVODXV¶V &URZQ WKH FKDQFHOOHU\
DQQRXQFHG WKH QHZ ODZV DQG UHJXODWLRQV 7KH &]HFKV EHJDQ WKH URDG WR
DEVROXWLVP±VDLG%HQHã
,QWKHWKLUGFKDSWHURIKLVGLVVHUWDWLRQ%HQHãGHDOVZLWKWKHKLVWRU\RIZKDW
KHFDOOVWKHVHFRQGHUD$FFRUGLQJWR%HQHã&KDUOHV,,,±EHWZHHQDQG
+RO\5RPDQ(PSHURUDV&KDUOHV ,9VLPXOWDQHRXVO\RQ WKH&]HFKDQG
+XQJDULDQWKURQHVDV&KDUOHV,,,±WULHGWRFHQWUDOL]HKLVHPSLUHLQWKHLQWHUHVW
RI G\QDVWLF FRQFHUQV 3DUDOOHO WR KLV FHQWUDOL]LQJ HIIRUWV DQG LQ FRQFHUW ZLWK
WKHP&KDUOHV,,,PDQDJHGWRKDYHWKH3UDJPDWLFD6DQFWLRHQDFWHGRQ$SULO
 7KLV FRQWDLQHG WKUHH PDMRU SULQFLSOHV  WKH SHUPDQHQW +DEVEXUJ
SURYLQFHV FDQ QRW EH GLYLGHG  WKH LQYHVWLWXUH LV EDVHG RQ WKH ODZ RI
SULPRJHQLWXUHDQGODFNLQJDPDOHKHLU WKHFURZQGHVFHQGVRQWKHIHPDOH
EUDQFKILUVWDORQJ&KDUOHV,,,¶VGDXJKWHUWKHQ-RVHSK,¶VDQG/HRSROG,¶V,Q
SUDFWLFDO WHUPV WKH UXOHV RI LQKHULWDQFH ZHUH H[WHQGHG WR WKH +DEVEXUJ
GDXJKWHUV 7KH &]HFK HVWDWHV UDWLILHG WKH 3UDJPDWLFD 6DQFWLR LQ  7KH
 
,ELG
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+DEVEXUJV WKXV WRRNDQRWKHUVWHSWRZDUGVFHQWUDOL]DWLRQDQGWKHXQLW\RIWKH
HPSLUH &KDUOHV ,,, ZDV DEOH WR JHW WKH RWKHU *UHDW 3RZHUV WR DFFHSW WKH
3UDJPDWLFD6DQFWLRWKHJXDUDQWHHRIKLVG\QDVWLFSODQVHQVXULQJWKHWKURQHWR
KLVKHLU0DULD7KHUHVD
$IWHUKLVGHDWKWKH3UXVVLDQUXOHU)UHGHULF,,DWWHPSWHGWRJDLQFRQWURORI
$XVWULD¶VULFKHVWSURYLQFH6LOHVLDLJQLWLQJDQGZLQQLQJWKHZDURIWKH$XVWULDQ
VXFFHVVLRQ$IWHUVXFKSUHFHGHQWVWKHQHZUXOHURQWKHWKURQH0DULD7KHUHVD
EODPHGWKHZDU¶VORVVHVRQWKHGLYHUVHFRPSRVLWLRQRIKHUHPSLUHGHFLGLQJWR
DGRSWWKH3UXVVLDQPHWKRGZKLFKLVWRVD\LQFUHDVHGFHQWUDOL]DWLRQ7KH&]HFK
HVWDWHV H[SUHVVHGPLOG RSSRVLWLRQ WR0DULD7KHUHVD¶V DVSLUDWLRQV7KH UHDVRQ
ZDV:KLWH0RXQWDLQWKDWLVWKHGHIHDWRIWKH&]HFKQDWLRQWKHUHRUJDQL]DWLRQ
RI WKH QRELOLW\ DQG WKH FUHDWLRQ RI FRPPRQ LQVWLWXWLRQV +XQJDU\¶V VLWXDWLRQ
GLIIHUHGIURPWKH&]HFK¶V7KH0DJ\DUHVWDWHVZHUHVWURQJDQGFRXOGDIIRUGWR
DVNDVWHHSSULFHIRUWKHGHIHQVHRI$XVWULDDJDLQVWWKH3UXVVLDQV0DULD7KHUHVD
ZDV FOHDU WKDW +XQJDU\¶V UHYROW ZRXOG EH PRUH GDQJHURXV 7KH 0DJ\DU
UHVLVWDQFH ZDV PXFK VWURQJHU DJDLQVW DEVROXWLVP )RU WKHVH UHDVRQV WKH
0DJ\DUV JDLQHG PRUH LPSRUWDQFH LQ WKLV SHULRG WKDQ WKH &]HFKV 0DULD
7KHUHVD¶V DLP ZDV WR JLYH XQLIRUP DGPLQLVWUDWLRQ DQG XQLIRUP ODZV WR WKH
&]HFKDQG$XVWULDQSDUWVRI WKH(PSLUH ,Q VKHPHUJHG WKH&]HFKDQG
$XVWULDQ FKDQFHOOHULHV )URP WKLV WLPH RQZDUGV WKH 3UDJXH 9LFHUR\ ZDV
DSSRLQWHGGLUHFWO\E\WKHUXOHUIURPDPRQJKHURZQEXUHDXFUDWV7KHVROHULJKW
WKH&]HFK'LHWUHWDLQHGZDVWKHYRWHWRDSSURYHWKHWD[HV,Q+XQJDU\0DULD
7KHUHVD DOORZHG WKH LQVWLWXWLRQV RI WKH HVWDWHV ZKLOH WKH &]HFK RQHV ZHUH
UHSUHVVHG7KXV WKH+DEVEXUJ UXOHUVPDGH FRQFHVVLRQV WR WKH0DJ\DUV7KLV
SROLF\RIFRQFHVVLRQVFDPHWRLWV]HQLWKZLWKRIILFLDO'XDOLVP
,WPXVW KHUH EH SRLQWHG RXW WKDW WKLV VWDWHPHQW LQ%HQHã¶ GLVVHUWDWLRQ LV D
UDWKHU OLEHUDO LQWHUSUHWDWLRQ DV LW ZDVKHV WRJHWKHU DQG IDLOV WR GLIIHUHQWLDWH
EHWZHHQ WKH  $XVWUR+XQJDULDQ &RPSURPLVH DQG WKH UHIRUPV RI 0DULD
7KHUHVDRIDFHQWXU\EHIRUH
%HQHã FRQWLQXHV KLV FKDLQ RI WKRXJKW ZLWK WKH DVVHVVPHQW RI -RVHSK ,,
ZKRPDGHDWWHPSWVWRPDNH$XVWULDLQWRDPRGHUQVWDWH+LVDLP
ZDVWRXQLI\WKHSDUWVRIWKHHPSLUHWKURXJKDFHQWUDOL]HGEXUHDXFUDF\DQGWR
JHWDOOWKHHWKQLFSDUWVVSHDNLQJRQHODQJXDJH*HUPDQ+HDWWHPSWHGWRJRYHUQ
E\ HGLFW DQG H[SHFWHG LPPHGLDWH UHVXOWV EXW GLG QRW FRXQW RQ QDWLRQDO
RSSRVLWLRQ+LVVHFXODUUHIRUPVEURXJKWKLPRSSRVLWLRQIURPWKH&KXUFKZKLOH
KLVVRFLDOUHIRUPVSLWWHGKLPDJDLQVWWKHQRELOLW\7KH&KXUFKDQGWKHQRELOLW\
ERWKORRNHGIRUVXSSRUWDJDLQVWWKH-RVHSKLQVSLUHGJHUPDQL]DWLRQDQGIRXQGLW
LQ QDWLRQDO VHQWLPHQW ,Q DQ HPSLUH VHHPLQJO\ RQ WKHZD\ WR XQLILFDWLRQ WKH
VHHGVRIGHFHQWUDOL]DWLRQZHUHEHJLQQLQJ WRJHUPLQDWHZKLFKEORVVRPHG LQWR
WKHODWHUQDWLRQDOVWUXJJOHV-RVHSK,,ZDVIDFHGZLWKYHU\VWURQJUHVLVWDQFHDQG
ILQDOO\UHVFLQGHGDOOKLVHGLFWVRQKLVGHDWKEHG
+LV VXFFHVVRU /HRSROG ,,  VHHPLQJO\ WRRN VRPH VWHSV
EDFNZDUG±UHLQVWDWLQJWKHSRZHURIWKH'LHW±EXWWKHFHQWUDOL]HGLQVWLWXWLRQV

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UHPDLQHG VWURQJ 7KH HVWDWHV GLG QRW UHJDLQ WKHLU DQFLHQW ULJKWV ZKLFK
SUHFOXGHGWKHLUKRSHRIUHWXUQLQJWRWKHSUHYLRXVFRQVWLWXWLRQ
8QGHU WKH UHLJQ RI /HRSROG ,,¶V VXFFHVVRUV )UDQFLV ,  DQG
)HUGLQDQG 9  SXEOLF OLIH ZDV GHILQHG E\ RQH IDFWRU WKH
EXUHDXFUDF\ZKLFKDFTXLUHGVRPXFKSRZHUWKDWLWFRXOGGRRPWRIDLOXUHDQ\
IHGHUDOLVWFRQVWLWXWLRQDO UHIRUPDWWHPSWV7KHHVWDWHVZHUHSRZHUOHVVDJDLQVW
WKHUXOHU7KHLUREMHFWLRQVUHPDLQHGIUXLWOHVV7KHUHZDVDYDVWDE\VVEHWZHHQ
WKHZULWWHQODZVDQGWKHUHDOLW\7KLVZDVWKHVLWXDWLRQWKDWIDFHGWKH&]HFKV
LQWKHVSULQJRI
,Q KLV GLVVHUWDWLRQ %HQHã WLWOHV FKDSWHU IRXU DV Ä$XVWULD DQG WKH &]HFK
ODQGVGXULQJWKHUHYROXWLRQ´+HEURNHWKHFKDSWHULQWRIRXUSDUWV,Q
WKHILUVWSDUWEHDULQJWKHWLWOHRIÄ7KHDZDNHQLQJRIWKH&]HFKSHRSOHDQGWKH
UHVXOWRI WKH UHYROXWLRQRQ&]HFK.LQJGRP´KHGHYHORSV WKH LGHD WKDW WKH
QDWLRQDO DZDUHQHVV RI WKH 6ODY SHRSOH RQ D WKHRUHWLFDO SODQH IROORZHG WKH
LGHDORIWKH)UHQFK5HYROXWLRQ±HVSRXVLQJKXPDQDQGFLYLOULJKWV±ZKLOHRQ
WKH SUDFWLFDO OHYHO WKH GHVLUHV IRU GHPRFUDWLF QHHGV WKDW ILOOHG WKH YRLG
VXEVHTXHQW WR WKH GHVWUXFWLRQ RI IHXGDOLVP 2I DOO WKH WKHRULHV RI QDWLRQDO
ULJKWV +HUGHU¶V WKHRU\ H[HUFLVHG WKH JUHDWHVW LQIOXHQFH RQ WKH &]HFKV
$FFRUGLQJ WR +HUGHU D QDWLRQ FDQ RQO\ EH KRPRJHQHRXV WKXVO\ D
KHWHURJHQHRXVVWDWHKDVQRIRXQGDWLRQIRUH[LVWHQFH
,QWKHVWUXJJOHEHWZHHQWKH&]HFKVDQGWKH*HUPDQVOLYLQJRQ&]HFK
ODQGVUHLJQLWHG±%HQHVFRQWLQXHGKLVOLQHRIUHDVRQLQJ$WWKHEHJLQQLQJRIWKH
UHYROXWLRQWKH&]HFKVDQGWKHFRKDELWLQJ*HUPDQVVWRRGVKRXOGHUWRVKRXOGHU
LQ FRPPRQ GHILDQFH DJDLQVW DEVROXWLVP 6KRUWO\ WKRXJK FODVKHV RI LQWHUHVWV
DSSHDUHG7KH1DWLRQDO$VVHPEO\JDWKHUHGLQ)UDQNIXUWRQ0D\KDG
DVLWVSULPHJRDOWRXQLWHDOO*HUPDQSRSXODWHGWHUULWRULHVIURPWKH%DOWLFWRWKH
$GULDWLF7KH&]HFK*HUPDQVVXSSRUWHGWKHSODQPHDQLQJWKH\FDVWWKHLUYRWH
RQ WKH SULQFLSOHV RI QDWLRQDO ULJKWV 2Q WKH RSSRVLQJ VLGH WKH &]HFK ZHUH
ILJKWLQJ IRU D &]HFK KRPHODQG DQG QRW IRU WKH LQGHSHQGHQFH RI DQ\ HWKQLF
FRPSRQHQW 7KH\ ZDQWHG SHUVRQDO ULJKWV DQG XQLYHUVDO IUHHGRP IRU DOO
UHJDUGOHVVRIQDWLRQDODIILOLDWLRQ%HQHãVWDWHGWKDWLQWKLVFRQIOLFWWKH&]HFKV
KHOGWKHPRUDOKLJKJURXQGDVRSSRVHGWRWKH&]HFK*HUPDQVDV WKHQDWLRQDO
SULQFLSOHFRXOGQRWEHDSSOLHGVLQFHWKH&]HFKDQG*HUPDQVZHUHVHWWOHGLQD
JUHDWO\FRPPLQJOHGPDQQHU7KHDSSOLFDWLRQRIWKHQDWLRQDOSULQFLSOHSURSRVHG
E\WKH*HUPDQVZRXOGKDYHPHDQWWKHHQGRIWKH&]HFKVWDWH)RUWKLVUHDVRQ
WKH&]HFKVVDZ)UDQNIXUWDVWKHJUHDWHVWGDQJHUWRWKHLURZQQDWLRQDOVXUYLYDO
7RDYRLGWKH*HUPDQSHULOWKH&]HFKOHDGHUVEHJDQWRVXSSRUW$XVWULD±HYHQ
WKRXJKLWZDVVWURQJO\DQWL6ODY±DQGWKXVZDVERUQWKHSURJUDPRIKLVWRULFDO
ULJKWV RI WKH&]HFKV ,WV EDVLF WHQHWZDV WKH FUHDWLRQ RI D IHGHUDO XQLRQZLWK
$XVWULD DQG +XQJDU\ 7KLV SURJUDP FRXOG QRW FRPH LQWR H[LVWHQFH EHFDXVH
DIWHUWKHIDLOXUHRIWKHUHYROXWLRQVWKH+DEVEXUJVUHLQVWDWHGDEVROXWHUXOH
 
,ELG
,ELGVXEFKDSWHU,

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,Q WKHVHFRQGVXEFKDSWHU%HQHãIDFWXDOO\DFTXDLQWVXVZLWK WKHHYHQWVRI
 +H VWDWHV ,Q WKH VSULQJ RI  WKH UXOHU ZDV IRUFHG WR PDNH
FRQFHVVLRQVEXWWKLVGLGQRWVDWLVI\KLVSHRSOHV7KH&]HFKVZURWHDSHWLWLRQWR
WKH NLQJ DQG VHQW LW WR 9LHQQD RQ 0DUFK   ± DXWK LQ ZKLFK WKH\
GHPDQGHGWKHFRPSOHWHHTXDOLW\RIWKH*HUPDQVDQG&]HFKVLQOHJLVODWLYHDQG
DGPLQLVWUDWLYHPDWWHUVLQWKHWHUULWRULHVRIWKH&]HFK&URZQ%RKHPLD0RUDYLD
DQG6LOHVLD KHUHDIWHU UHIHUUHGWRVLPSO\DV%RKHPLD±HG7KHUXOHUDJDLQ
FRQFHGHG+HLVVXHGWKH&]HFK&KDUWHURQ$SULOLQZKLFKKHGHFUHHG
WKH HTXDOLW\ RI WKH &]HFK DQG*HUPDQ ODQJXDJHV DVZHOO DV VHJUHJDWLQJ WKH
&]HFKOHJLVODWLYHDQGH[HFXWLYHSRZHUVIURPWKDWRIWKH(PSLUH+HVWDWHGWKDW
WKH1DWLRQDO$VVHPEO\FDQLQGHSHQGHQWO\PDQDJHLWVRZQLQWHUQDODIIDLUV2QO\
RQH WKLQJZDV QRW JUDQWHG LQ WKH &]HFK&KDUWHU WKH XQLILFDWLRQ RI WKH WKUHH
FRPSRQHQW SDUWV RI WKH &]HFK FURZQ %RKHPLD 0RUDYLD DQG 6LOHVLD 7KH
WDFWLFVRIWKH(PSHURUOHGWRWKH0RUDYLDQHVWDWHVWRDOVRZULWHDSHWLWLRQWRWKH
9LHQQHVH&RXUW,QLWWKH\GHPDQGHGWKHLULQGHSHQGHQFHIURPWKH&]HFKVDQG
VWDWHG WKHLU RSSRVLWLRQ WR WKH OHJLVODWLYH XQLILFDWLRQ 7KH 1DWLRQDO $VVHPEO\
GUDIWHGDQHZ&RQVWLWXWLRQRQ-XQHZKLFKLWSUHVHQWHGWRWKH'LHW7KH
3UDJXH XSULVLQJ EURNH RXW ILYH GD\V DIWHU WKH 'LHW PHW $W WKLV SRLQW WKH
(PSHURUGHFLGHGRQDUPHGLQWHUYHQWLRQ+HGLVVROYHG WKH1DWLRQDO$VVHPEO\
DQGDGMRXUQHGWKH'LHW
,QWKHWKLUGVXEFKDSWHU%HQHãDFTXDLQWVWKH&]HFKV¶FRQWLQXHGVWUXJJOHIRU
IHGHUDWLRQ+HH[SRXQGVWKDWWKH3LOOHUVGRUI&RQVWLWXWLRQSXEOLVKHGLQ$SULO
RI  ± ZKLFK HQVXUHG FHUWDLQ IUHHGRPV DQG ULJKWV IRU WKH (PSLUH¶V
SRSXODWLRQ DOWKRXJK UHWDLQHG VWURQJ FHQWUDOL]DWLRQ ± ZDV UHMHFWHG E\ WKH
HPSLUH¶V QDWLRQDOLWLHV 7KH (PSHURU VHHLQJ WKH GLVFRQWHQWPHQW FDOOHG IRU D
&RQVWLWXWLRQDO $VVHPEO\ LQ 9LHQQD ZLWK WKH WDVN RI GUDIWLQJ D GHILQLWLYH
FRQVWLWXWLRQ IRU $XVWULD 'XH WR WKH XSULVLQJV RI WKH 9LHQQHVH VWXGHQWV DQG
ZRUNHUVWKH(PSHURUUHORFDWHGWKH$VVHPEO\WR.UHPVLHURQ0D\±
DXWK ZKHUH ZRUN ZDV EHJXQ RQ GUDIWLQJ D FRQVWLWXWLRQ ,Q .UHPVLHU WKH
&]HFKVZDQWHGWRDFKLHYHLQGHSHQGHQFHDOWKRXJKVWLOOZLWKLQWKH(PSLUH2QH
RI WKHLU SURPLQHQW OHDGHUV ±.DUHO+DYOLþHN ± SKUDVHG LW DVÄ«RQO\ZLWKLQ
$XVWULD FDQZH UHWDLQRXU LQGHSHQGHQFH´ )UDQWLãHN3DODFN\ ± WKH GHILQLQJ
SHUVRQDJH RI WKH &]HFK GHOHJDWHV WR .UHPVLHU ± WKRXJKW WKDW WKH WRWDO
LQGHSHQGHQFHGHPDQGHGE\WKH0DJ\DUVZDVH[WUHPHO\ULVN\DQGVRZRUNHG
RXW D GUDIW KLPVHOI $FFRUGLQJ WR KLV SURSRVDO D FHQWUDO SDUOLDPHQWPXVW EH
 
,ELGVXEFKDSWHU,,
,ELGVXEFKDSWHU,,,
)UDQ])UHLKHUUYRQ3LOOHUVGRUIZDV,QWHULRU0LQLVWHULQWKH)LFTXHOPRQW*RYHUQPHQW WKDW
WRRNRIILFHLQ$SULO+HGUDIWHGDFRQVWLWXWLRQRQWKH%HOJLDQPRGHO
.DUHO+DYOLþHN%RURYVN\SXEOLFLVWDQGSROLWLFLDQ D OHDGLQJILJXUHRI&]HFK
QDWLRQDOOLEHUDOLVP
)UDQWLVHN3DODFN\KLVWRULDQDUFKLYLVWRIWKH6WHUQEHUJIDPLO\)LUVWDSSHDUVLQ
SROLWLFDO OLIH LQ  DV RQH RI WKH IRXQGHUV RI WKH0DWLFH þHVND 2QH RI WKHPRVW LPSRUWDQW
&]HFKSHUVRQDJHRIWKH.UHPVLHU$VVHPEO\

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FUHDWHG ZKLFK ZRXOG ORRN DIWHU FRPPRQ XQGHUWDNLQJV EXW WKH LQGLYLGXDO
1DWLRQDO $VVHPEOLHV FRXOG LQWHUYHQH LQ WKH OHJLVODWLYH ZRUN RI WKH FHQWUDO
SDUOLDPHQW7KHUHSUHVHQWDWLYHVWRWKHFHQWUDOSDUOLDPHQWZRXOGEHGHOHJDWHGE\
WKH1DWLRQDO$VVHPEOLHV
$FFRUGLQJ WR %HQHã 3DODFN\¶V SODQVZHUH QRW HQWLUHO\ SHUIHFW EXW VKRXOG
KDYH VWLOO EHHQ LPSOHPHQWHG DIWHU WKH +XQJDULDQ 5HYROXWLRQ ZDV SXW GRZQ
+RZHYHUWKHVHSODQVRQO\UHPDLQHGRQSDSHU
7KHIRXUWKVXEFKDSWHU%HQHVJDYHWKHWLWOHÄ6WUXJJOHIRUWKHFRQVWLWXWLRQ´,Q
WKLV SDUW KH DJDLQ UHWXUQV WR WKH SUREOHP IDFHG E\ WKH.UHPVLHU$VVHPEO\+H
UHODWHVWKDW3DODFNǔ¶VFRQVWLWXWLRQDOSURSRVDOVIDLOHGEXWWKH$VVHPEO\HYHQWXDOO\
ZRUNHG RXW D QHZ GUDIW FRQVWLWXWLRQ 7KLV SURSRVHG WR WUDQVIRUP$XVWULD LQWR D
FRQVWLWXWLRQDODQGSDUOLDPHQWDULDQPRQDUFK\7KHUXOHUZRXOGRQO\KDYHWKHSRZHU
RIYHWR,WHQYLVLRQHG$XVWULDGLYLGHGLQWRSURYLQFHVHYHU\RQHRIZKLFKZRXOG
ZLHOG HTXDO ULJKWV 7KLV FRQVWLWXWLRQDO GUDIW ZDV DFFHSWDEOH WR ERWK &]HFK
IHGHUDOLVWVDQG*HUPDQOLEHUDOVKHQFHLWVHHPHGFHUWDLQWREHDFFHSWHG+RZHYHU
UHDFWLRQDU\ IRUFHV FRQVSLUHG DQG RQ $SULO   ZLWK WKH KHOS RI WKH DUP\
EURNHXSWKH$VVHPEO\+HUHLWPXVWEHQRWHGWKDW%HQHãHUUVDZKROHPRQWKZLWK
UHJDUG WR WKLV HYHQW RUSHUKDSVPHUHO\PLVW\SHG DV WKH(PSHURU GLVVROYHG WKH
.UHPVLHUSDUOLDPHQWRQ0DUFK
,Q FRQWLQXLQJ ZLWK KLV QDUUDWLYH %HQHã UHODWHV WKDW WKH QHZ (PSHURU
)UDQFLV -RVHSK DQQRXQFHG D QHZ FRQVWLWXWLRQ KLVWRULDQV UHIHU WR LW DV WKH
2FWURL &RQVWLWXWLRQ RU WKH 2OPW] &RQVWLWXWLRQ ± DXWK :LWK LW &]HFK
IHGHUDOLVW GUHDPV GLHG DQG FHQWUDOL]DWLRQ DJDLQZRQ7KH&]HFKV DORQJZLWK
WKH0DJ\DUVDQGWKHRWKHUSURYLQFHVEHFDPHLQGHOLEO\ERXQGWRWKH0RQDUFK\
,QDEVROXWLVPZDVDJDLQRSHQO\UHLQVWDWHG
%HQHã GHYRWHV WKH ILIWK FKDSWHU RI KLV GLVVHUWDWLRQ WR WKH SHULRG IURP WKH
2OPW] &RQVWLWXWLRQ WR WKH $XVWUR+XQJDULDQ &RPSURPLVH +LV OLQH RI
UHDVRQLQJ LVDVIROORZV7KHGLVVROXWLRQRI WKH.UHPVLHU$VVHPEO\GDVKHGDOO
&]HFKKRSHV'XULQJ WKHGHFDGHRIDEVROXWLVP WKH&]HFKVVXIIHUHGWKHPRVW
EHLQJFRPSOHWHO\VXEMXJDWHG$WWKHVDPHWLPH9LHQQDFDUULHGRQVNLUPLVKHV
ZLWK3UXVVLDWKHTXHVWLRQZDVXQGHUZKRVHOHDGHUVKLSZRXOG*HUPDQXQLW\EH
UHDOL]HG$XVWULD RU 3UXVVLD" 7KH UXQQLQJ FRQIURQWDWLRQ EHWZHHQ$XVWULD DQG
3UXVVLDKDGFRQVHTXHQFHVIRUWKH6ODYQDWLRQVRIWKH(PSLUHWRR,QRUGHUWKDW
*HUPDQXQLW\PD\EHUHDOL]HGXQGHU$XVWULDQGLUHFWLRQ)UDQFLV-RVHSKKDGWR
FRQWLQXH D FHQWUDOLVW DQG DEVROXWLVW SROLF\ DQG DWWHPSW WR *HUPDQL]H KLV
HPSLUH *HUPDQV ILOOHG WKH OHDGLQJ SRVLWLRQV LQ WKH +DEVEXUJ (PSLUH WKXV
WKH\WRRKDGWREHUHVLVWHG$VSDUWRIWKLVVWUXJJOH3DODFN\DJDLQSXEOLVKHG
KLV IHGHUDOLVW SODQ LQ KLV  ERRN$XVWULDQ VWDWH WKHRU\2Q 6HSWHPEHU 
DW6HGDQWKH3UXVVLDQVKDQGHGDQRYHUZKHOPLQJGHIHDWWRWKHIRUFHVRI
)UDQFH WKHUHE\ SXWWLQJ DQ HQG WR WKH TXHVWLRQ *HUPDQ XQLW\ ZDV UHDOL]HG
XQGHU3UXVVLDQOHDGHUVKLSQRW$XVWULDQ
 
%(1(â/HSUREOqPH«RSFLWVXEFKDSWHU,9
,ELGFKDSWHU9

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7KHRIILFLDOGRFXPHQWSXEOLVKHGLQ2FWREHURIWUHDWHGLQPRUHGHWDLO
ODWHU LQ3DUW , FKDSWHU ,9± HG JDYH D GHJUHH RI VDWLVIDFWLRQ WR WKH&]HFKV
ZURWH%HQHã,QKLVRSLQLRQWKHGRFXPHQWHOXFLGDWHGWZRLPSRUWDQWSULQFLSOHV
WKHQHFHVVLW\RIXQLW\IRUWKH0RQDUFK\DQGWKHLQGHSHQGHQFHRIWKHSURYLQFHV
7KHPDMRUFKDUDFWHULVWLFRIWKHGRFXPHQWZDVWKDWLWDWWHPSWHGWRLPSRVHDQHZ
FRQVWLWXWLRQ RYHU WKHZKROH(PSLUH ,W FUHDWHG WZR5HLFKVUDWV SDUOLDPHQWDU\
KRXVHVHG WKH µQDUURZ 5HLFKVUDW¶ IRU WKH QRQ0DJ\DU DIIDLUV PHDQLQJ WKH
$XVWULDQ KDOI RI WKH (PSLUH ± DXWK DQG D SOHQDU\ 5HLFKVUDW ZKRVH VSKHUH
H[WHQGHG RYHU WKH ZKROH RI WKH (PSLUH $W WKH VHVVLRQV RI WKH SOHQDU\
5HLFKVUDW WKH YDULRXV SURYLQFHV ZHUH QRW HTXDOO\ UHSUHVHQWHG UDWKHU
UHSUHVHQWDWLRQ WRRN LQWR FRQVLGHUDWLRQ SRSXODWLRQ WD[HV SDLG HWF 7KH
GRFXPHQW OHIW XQWRXFKHG WKH H[LVWLQJ0DJ\DU FRQVWLWXWLRQ EXW LQWURGXFHG WKH
QHZ RQH LQ WKH RWKHU SURYLQFHV +XQJDU\ZDV DIIRUGHG VHSDUDWH WUHDWPHQW D
VLWXDWLRQ WKDW SUHFOXGHG WKH FRQFHSW RI IHGHUDOLVP)XUWKHUPRUH WKH ULJKWV RI
WKHSURYLQFLDO HVWDWHVZHUH FRPSOHWHO\ FRQILQHGXQWLO OLWWOHPRUHZDV OHIW IRU
WKHP WRGR WKDQYRWH UHDOO\RQO\DSSURYH WKHDQQXDO WD[HV7RFRQVLGHU WKLV
IHGHUDOLVP LV SUHSRVWHURXV7KH RQO\ZLQQHUV RI WKH FKDQJHVZURXJKW E\ WKLV
GRFXPHQWZHUHWKH,PSHULDO&RXUWDQGWKH0DJ\DUV
$FFRUGLQJ WR%HQHV WKH OHJLVODWLRQZDV D EOHQG RI FHQWUDOLVP IHGHUDOLVP
DQG GXDOLVP EXW PRVWO\ FHQWUDOLVP DQG GXDOLVP ,Q WKLV DVVHVVPHQW ZH
GLVDJUHH ZLWK %HQHã DQG VLGH ZLWK -y]VHI *DOiQWDL ZKR SRVLWV WKDW WKH
GRFXPHQWPHUHO\VHWRXWWKHEURDGSDUDPHWHUVRIDFRQVWLWXWLRQDORUGHUZKLFK
FRXOGKDYHEHHQH[SDQGHGLQHLWKHUFHQWUDOLVWRUIHGHUDOLVWGLUHFWLRQV
%HQHã LV HYHQ PRUH FULWLFDO RI WKH GHFUHH SXEOLVKHG LQ )HEUXDU\ RI 
DOVR WUHDWHG LQ PRUH GHWDLO ODWHU  HG VWDWLQJ WKDW LW GLVWLQFWO\ HQUDJHG WKH
&]HFKV 2Q WKLV SRLQW ZHPXVW VWDWH RXU DJUHHPHQW ZLWK KLP DV WKH GHFUHH
LQGHHG SURSHOOHG WKH (PSLUH RQ WKH URDG WRZDUGV FHQWUDOL]DWLRQ %HQHV
SUHVXPHVWKDWWKH)HEUXDU\GHFUHHLVWKHZRUNRI6FKPHUOLQJDQGWKH*HUPDQ
FHQWUDOLVWV 7KH GLNWDW FUHDWHG D ELFDPHUDO SDUOLDPHQW ,Q VHOHFWLQJ
UHSUHVHQWDWLYHV WKHLQWHUHVWVRIWKH*HUPDQVZHUHGHHPHGSDUDPRXQW$UWLFOH
 FOHDUO\ VHUYHV WKH LQWHUHVWV RI DEVROXWLVP ZKHQ LW GHILQHV WKH UROHV DQG
UHVSRQVLELOLWLHVRISDUOLDPHQWZKHUHE\WKH¶VPDOOHU5HLFKVUDW¶KROGVRYHUULGLQJ
SRZHUVDERYHWKHSURYLQFLDODVVHPEOLHV:HILQGWKHVDPHLQWKHFRPSRVLWLRQ
RI WKH&RXQFLORI6WDWHDV LWZDVDOZD\V ILOOHGE\PHQ OR\DO WR WKH(PSHURU
7KH GHFUHHZDV ERUQ LQ WKH VSLULW RIGXDOLVP VDLG%HQHã7KH SRZHUV RI WKH
7UDQVOHLWKDLQLDQQDWLRQDODVVHPEOLHVZHUHPRUHFLUFXPVFULEHGWKDQ+XQJDU\¶V
:KLOH +XQJDU\ SRVVHVVHG LWV RZQ FRQVWLWXWLRQ DQG D 1DWLRQDO $VVHPEO\
ZLHOGLQJ ZLGH SRZHUV WKH µLQQHU¶ $XVWULDQ SURYLQFHV FDUULHG WKH \RNH RI
 
*$/È17$,-y]VHI$+DEVEXUJ0RQDUFKLDDONRQ\D>7ZLOLJKWRIWKH+DEVEXUJ(PSLUH@
.RVVXWK.LDGy%XGDSHVW
$QWRQ5LWWHU YRQ6FKPHUOLQJ  SROLWLFLDQ$XVWULDQ0LQLVWHU RI -XVWLFH 
0LQLVWHU RI 6WDWH DQG0LQLVWHU RI WKH ,QWHULRU 7KH GHFUHH ZDV SXEOLVKHG RQ
)HEUXDU\

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XQEULGOHG FHQWUDOLVP 7KXV WKH &]HFKV GHFLGHG WR RSSRVH WKH GHFUHH DQG
DWWHPSWHG WR VWDQG XS IRU WKHLU ULJKWV LQ SDUOLDPHQW 7KH&RXUW¶V DWWHPSWV DW
FHQWUDOL]DWLRQUDQLQWRVKDUSRSSRVLWLRQLQ+XQJDU\WRREXW9LHQQDZDVXQDEOH
WRRYHUFRPH0DJ\DUUHVLVWDQFH7KLV WKHQOHDGV WR WKH(PSHURUFRPLQJ WRD
FRPSURPLVHZLWK WKH0DJ\DUV VHWWLQJ WKHVWDJH IRU WKHQHFHVVDU\FUHDWLRQRI
'XDOLVP7KHILHUFHVWRSSRQHQWVRI0DJ\DUDVSLUDWLRQVZHUHWKH&]HFKVZKR
ZDQWHGDIHGHUDOV\VWHP±ZURWH%HQHVILQLVKLQJKLVOLQHRIUHDVRQLQJ
&KDSWHU 9, RI WKH GLVVHUWDWLRQ LV GHYRWHG E\ %HQHã WR GHWDLOHG
H[DPLQDWLRQ RI WKH $XVWUR+XQJDULDQ FRPSURPLVH DQG WKH FRQVWLWXWLRQ RI
,QKLVHVWLPDWLRQWKH)HEUXDU\GHFUHHQHYHUIXOILOOHGLWVLQWHQW7KHUH
ZDVJUHDWRSSRVLWLRQ LQ+XQJDU\DIWHULWVSXEOLFDWLRQZKLOH LQ WKH$XVWULDQ
KDOIWKHSURYLQFHVUHIXVHGWRVHQGUHSUHVHQWDWLYHVWRWKH5HLFKVUDWOHDGLQJWR
WKH IDOO RI 6FKPHUOLQJ+LV VXFFHVVRU%HOFUHGL SURPLVHG VRPH FRQFHVVLRQV
EXW GHFLGHG WR FRQYHQH D VSHFLDO VLWWLQJ RI WKH SDUOLDPHQW$W WKLV WLPH D
VWUXJJOHHUXSWVEHWZHHQWKHFHQWUDOLVWVDQGWKHIHGHUDOLVWV7KH&RXUWIHDUIXO
WKDWWKHSURSRVDOZLOOQRWJDLQDFFHSWDQFHUHFDOOHG%HOFUHGLDQGLQKLVSODFH
DV3ULPH0LQLVWHU DSSRLQWHG%HXVW%HXVW UHFDOOHG WKHµQDUURZ5HLFKVUDW¶
ZKLFKVKRZHGJUHDWHUOR\DOW\7ZRPHDQVRIH[SUHVVLQJWKHLUGLVSOHDVXUHOD\
RSHQWRWKH&]HFKVJRWRWKH5HLFKVUDWDQGDWWHPSWWRILJKWIRUWKHLUULJKWVRU
VLPSO\ SURWHVW E\ ER\FRWWLQJ WKH SURFHHGLQJV 7KH &]HFKV IROORZLQJ WKH
0DJ\DUH[DPSOHFKRVHWKHODWWHU7KXVWKHFRQVWLWXWLRQRIZDVGUDIWHG
ZLWKRXW WKH&]HFKV7R TXRWH WKHZRUGV RI5LHJHUÄDERXW XVZLWKRXWXV´
PHDQLQJDERXWWKH&]HFKVEXWZLWKRXWWKH&]HFKV
+HQFH WKHQHZFRQVWLWXWLRQWKDWZDVWKXVERUQVHW WKHVWDWHRQWKHURDG
WRZDUGV FRQVWLWXWLRQDOLW\ RQ WKH RQH KDQG EXW DW WKH VDPH WLPH
VWUHQJWKHQHG WKH GXDO FHQWUDOLVP DV ZHOO 7KH *HUPDQV DQG 0DJ\DUV
GLYLGHG WKH(PSLUH EHWZHHQ WKHPVHOYHV DORQJ WKH/HLWKD5LYHU LQ7UDQVa
DQG&LVOHLWKDQLD,QGUDZLQJKLVWKRXJKWVWRDFRQFOXVLRQ%HQHãVWDWHGWKDW
PRGHUQ $XVWULD ZDV DQ DPDOJDP RI FDXWLRXV IHGHUDOLVP DQG G\QDVWLF
FHQWUDOLVP WKH VWDWH EHFRPLQJ WKH IODZHG FUHDWLRQ RI WKH +DEVEXUJV
$XVWULD FRXOG QRW EH D SHUIHFWO\ DEVROXWLVW VWDWH QRW KDYLQJ DOO WKH
SUHFRQGLWLRQV WKH FRPSRQHQW WHUULWRULHV DUH IXQGDPHQWDOO\ GLIIHUHQW WKHLU
KLVWRULFDOWUDGLWLRQVVHHPLQJO\LQFRPSDWLEOH7KHGLIIHUHQWQDWLRQDOLWLHVKDG
QHYHUZDQWHGWKHFUHDWLRQRIDXQLILHG$XVWULDDOZD\VRSSRVLQJHYHU\PRYH
WRZDUGVFHQWUDOLVP7KHG\QDVW\FRXOGQHYHUUHDOL]HWKLVLQWHQWPHUHO\DEOH
WRPDLQWDLQWKHIDoDGHRIDVHHPLQJO\XQLWHG(PSLUH
 
%(1(â/HSUREOqPH«RSFLWFKDSWHU9,
&RXQW5LFKDUGYRQ%HOFUHGLSROLWLFLDQ$XVWULDQ3ULPH0LQLVWHUDV
ZHOODV0LQLVWHURIWKH,QWHULRUDQG0LQLVWHURI6WDWH6HFXULW\SROLFHIRUFHV
 &RXQW )ULHGULFK )HUGLQDQG YRQ %HXVW  SROLWLFLDQ 3ULPH 0LQLVWHU IURP
)HEUXDU\  WKH ILUVW )RUHLJQ 0LQLVWHU IURP 1RYHPEHU  RI WKH FRPELQHG $XVWUR
+XQJDULDQ(PSLUH
 )UDQWLãHN /DGLVODY 5LHJHU  QHZVSDSHU PDQ HFRQRPLVW &]HFK SROLWLFLDQ
3DODFN\¶VVRQLQODZ7KHDXWKRURIWKH&]HFKGHFODUDWLRQRIVWDWHKRRG

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7KHVHYHQWKFKDSWHURIWKHGLVVHUWDWLRQLVGHYRWHGWRWKHDSSUDLVDORIWKH
FRQVWLWXWLRQ,QLWKHDUJXHVWKDWWKHFRQVWLWXWLRQ¶VEDVLVUHVWVRQIHGHUDOLVWLGHDV
EXWDWWKHVDPHWLPHDOVRVWUHQJWKHQVFHQWUDOLVWSULQFLSOHV7KLVGLFKRWRP\DULVHV
IURPWKHIDFW WKDW WKHGRFXPHQWZDVQRWDKRPRJHQHRXVZRUNDULVLQJIURPRQH
VLQJOH SULQFLSOH EXW ZDV ERUQ IURP WZR FRPSHWLQJ GRFWULQHV IHGHUDOLVP LQ WKH
OHJLVODWLYHDUHDDQGFHQWUDOLVPLQWKHH[HFXWLYH7KH5HLFKVUDWDQGWKHSURYLQFLDO
'LHWVZHUHHQYLVLRQHGWREHWKHOHJLVODWLYHERGLHVZKLOHWKHH[HFXWLYHSRZHUVZHUH
WR EH FHQWUDOL]HG 7KH SURYLQFLDO 'LHWV¶ GLG QRW SRVVHVV LQGLYLGXDO H[HFXWLYH
EUDQFKHV7KH\FRXOGHQDFWODZVEXWKDGWRWXUQWRDFHQWUDODXWKRULW\WRKDYHWKHP
FDUULHG RXW 7KH H[HFXWLYH EUDQFK LQ WXUQ LV QRW UHVSRQVLEOH WR WKH'LHWV 7KLV
VHJUHJDWLRQRIIXQFWLRQVPDNHVWKH'LHWVLQHIIHFWXDO7KHFUHDWLRQRIWKHH[HFXWLYH
EUDQFKEDVHGRQIHGHUDOLVWSULQFLSOHVRIWKHOHJLVODWLYHEUDQFKHVZRXOGVHHPWREH
WKHQH[WORJLFDOVWHS:LWKRXWLWWKHFUHDWLRQRID1DWLRQDO$VVHPEO\LVPHUHO\D
DSSDUHQW FRQFHVVLRQ KDPVWUXQJ E\ WKH FHQWUDOL]HG H[HFXWLYH SRZHU ZKDW WKH
FRQVWLWXWLRQJDYHZLWKWKHRQHKDQGLWWRRNDZD\ZLWKWKHRWKHU7KLVJDYHULVHWR
ÄWKH VWUXJJOHV RI WKH QRQ*HUPDQ SHRSOHV RI $XVWULD´  %HQHV FRQWLQXHG KLV
UHDVRQLQJ$XVWULD¶VWUXHUROHVKRXOGKDYHEHHQWRVDWLVI\WKHGHVLUHVRIWKHYDULRXV
QDWLRQDOLWLHV EXW WKH VXFFHVVLYH$XVWULDQ JRYHUQPHQWV GLG QRWZRUN WRZDUGV WKLV
HQGLQIDFWWKH\ZRUNHGWRHQVXUHWKHSULPDF\RIRQHQDWLRQDOLW\LQWKHVWDWHWKH
*HUPDQV7KH\KDGIDYRUHGSRVLWLRQVUHVHUYHGLQWKHOHJLVODWXUHWKHDGPLQLVWUDWLRQ
DQGHYHU\SXEOLFSODFHRIZRUNWKURXJKWKHVLPSOHH[SHGLHQWRIGHFODULQJ*HUPDQ
DVWKHRIILFLDOODQJXDJH8QWLOWKH\FRQWUROOHGWKHDUP\DQGWKHEXUHDXFUDF\
6FKPHUOLQJ¶VHOHFWLRQ UXOHVHQVXUHGDPDMRULW\ LQ WKH5HLFKVUDW IRU WKHPLOOLRQ
*HUPDQVRI&LVOHLWKDQLDDJDLQVWPLOOLRQ6ODYV
,WZDVDJDLQVWWKLVVLWXDWLRQWKDWWKH6ODYVOLYLQJLQWKH$XVWULDQSRUWLRQRI
WKH(PSLUHWRRNXSWKHILJKW:KLOHWKHVWUXJJOHEHWZHHQWKH&]HFKVDQGWKH
*HUPDQV LV WKH EDVLV RI HYHU\ HWKQLF VWUXJJOH DW WKH VDPH WLPH LW DOVR
HQFDSVXODWHV WKH JLVW RI WKH $XVWULDQ SUREOHP LI WKH &]HFK*HUPDQ FRQIOLFW
ZRXOGEHVROYHGWKHQHYHU\HWKQLFFRQIOLFWZLWKLQ$XVWULDZRXOGEHVROYHG)RU
WKH*HUPDQVWKHFRQWLQXHGFHQWUDOLVWIRUPRIVWDWHZDVWKHLURQO\JXDUDQWHHIRU
WKH UHWHQWLRQRI WKHLUSULYLOHJHVDQGSRVLWLRQ7KH\ IHOW WKDW$XVWULDFRXOGQRW
H[LVWLILWZHUHQRW*HUPDQRUDWOHDVWLQ*HUPDQKDQGV7KDWLVZK\WKH\WDNH
VWHSV WRIUXVWUDWH&]HFKSODQV WRUHWXUQ WR WKHSRVLWLRQRI WKHROG&]HFKVWDWH
LH WKH IHGHUDOL]DWLRQ RI WKH0RQDUFK\ ,Q*HUPDQPLQGV WKH VWDWH LVPRUH
LPSRUWDQW WKDQ WKH QDWLRQ 7KH GLIIHUHQFHV RQ WKLV SRLQW DORQH EHWZHHQ WKH
*HUPDQV DQG WKH 6ODYV LQFLWHG LQWUDFWDEOH GLVVHQW 7KLV FODVK LV SULPDULO\ D
OLQJXLVWLFRQH ,Q WKHSDULW\RI WKH&]HFKDQG*HUPDQ ODQJXDJHV LQ WKH
&]HFK ODQGVZDVDQQRXQFHGEXW WKHEXUHDXFUDF\RI WKHPRQDUFK\ FUHDWHGE\
0DULD7KHUHVD DQG-RVHSK ,, QHHGHGDQRIILFLDO ODQJXDJH7KLV RIQHFHVVLW\
EHFDPH*HUPDQ$W WKHVDPHWLPH WKHVWLUULQJHWKQLFDZDUHQHVV RI WKH6ODYV
 
 %(1(â/H SUREOqPH« RS FLW FKDSWHU9,,  %HQHã GLYLGHG WKLV FKDSWHU LQWR
WKUHH SDUWV WKH ILUVW SDUW XQQXPEHUHG UXQV IURP  WR  WKH VXEVHTXHQW WZR SDUWV DUH
LGHQWLILHGDV,,DQG,,,

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ZDV DSSDUHQW LQ WKHLU HPEUDFH RI WKHLU QDWLRQDO ODQJXDJHV DQG KLVWRULFDO
FXOWXUHV7KHFHQWUDOLVWVZDQWHGWRPDNH*HUPDQDVWKHVWDWHODQJXDJHDVWKH
PRVWLPSRUWDQWLQVWUXPHQWLQWKHFUHDWLRQRIDXQLILHG0RQDUFK\7KH&]HFKV
WRRN XS WKH EDWWOH IRU WKH HTXDOLW\ RI WKHLU ODQJXDJH EHFDXVH LQ WKHLU YLHZ
OLQJXLVWLFHTXDOLW\PHDQWQDWLRQDOHTXDOLW\:LWKLQWKHLUFRXQWU\WKH\ZDQWHGWR
XVHWKHLURZQODQJXDJH LQSXEOLFDGPLQLVWUDWLRQ WKHJRYHUQPHQWHWF&ORVHO\
ERXQGWRWKLVLVWKHSUREOHPRIHGXFDWLRQ)RUDORQJWLPHWKH&]HFKODQJXDJH
ZDV EDQLVKHG IURP WKH VFKRROV IRUFLQJ WKH&]HFKV WR SUHVV IRU QHZ VFKRROV
ZKLFKVXFFHVVLYHJRYHUQPHQWVUHIXVHGWRVDQFWLRQ7KHJRYHUQPHQWUHIXVHGWR
SHUPLWWKHEXLOGLQJRIQHZ&]HFKPLGGOHVFKRROVUHIXVHGWKHHVWDEOLVKPHQWRI
DVLQJOHXQLYHUVLW\LQ0RUDYLD$FFRUGLQJWR%HQHãWKHTXHVWLRQRIWKHVFKRROV
DQG WKH ODQJXDJH RI SXEOLF DGPLQLVWUDWLRQZHUH WKH WZR WRSLFVZKHUH&]HFKV
DQG *HUPDQV FODVKHG YLROHQWO\ 7KLV FODLP %HQHV VXSSRUWV ZLWK QXPHURXV
VWDWLVWLFV $V DQ H[DPSOH KH LOOXVWUDWHV WKH VLWXDWLRQ RI KLJKHU HGXFDWLRQ
ZLWK WKH IROORZLQJ VWDWLVWLFV Ä PLOOLRQ $XVWULDQ *HUPDQV KDYH 
XQLYHUVLWLHVZKLOHPLOOLRQ&]HFKVDQGPLOOLRQ6ORYDNVKDYHRQO\LQ
3UDJXHPLOOLRQ3ROHVKDYHXQLYHUVLWLHVZKLOHPLOOLRQ5XWKHQLDQV
KDYHQRQHPLOOLRQ6ORYHQHVKDYHQRQH,WDOLDQVKDYHQRQHDQG
5RPDQLDQVKDYHQRQH´
$IWHU PDUVKDOOLQJ PRUH VWDWLVWLFDO HYLGHQFH %HQHã FRQWLQXHV KLV OLQH RI
UHDVRQLQJ+HFLWHVYHUEDWLPDUWLFOHRIWKHFRQVWLWXWLRQDFFRUGLQJWRZKLFK
ÄDOOWKHQDWLRQVRIWKH0RQDUFKDUHHTXDOEHIRUHWKHODZDQGHYHU\QDWLRQKDV
DQLQDOLHQDEOHULJKWWRDQGSURWHFWLRQRILWVQDWLRQDOODQJXDJHDQGFXOWXUH±
WKHVWDWHFRQFHGHV WRWKH OHJDOHTXDOLW\RI ODQJXDJHVXVHG LQDFRXQWU\LQ WKH
VFKRROV DGPLQLVWUDWLRQ DQG SXEOLF OLIH « ,Q WKRVH FRXQWULHV SRSXODWHG E\
VHYHUDO QDWLRQV WKH HGXFDWLRQDO LQVWLWXWLRQV VKRXOG EH RUJDQL]HG VXFK WKDW
HYHU\ QDWLRQDO JURXS LV WR UHFHLYH HGXFDWLRQDO IDFLOLWLHV LQ LWV RZQ ODQJXDJH
ZLWKRXWEHLQJIRUFHGWROHDUQDQRWKHUQDWLRQ¶VODQJXDJH´
1H[W %HQHã WDNHV VHYHUDO SDJHV WR OLVW H[DPSOHV VKRZLQJ WKDW DOWKRXJK
DUWLFOHJXDUDQWHHGOLQJXLVWLFHTXDOLW\LQUHDOLW\WKH&]HFKVDUHIRUFHGWRXVH
*HUPDQLQWKHLUKRPHODQGLQWKHFRXUWVLQSXEOLFDGPLQLVWUDWLRQLQHGXFDWLRQ
DQGHYHU\LPSRUWDQWVLWHRIRIILFLDOGRP
$IWHU GLVFXVVLQJ WKH OLQJXLVWLF SUREOHP %HQHã GHSLFWV WKH EHKDYLRU RI WKH
&]HFKSROLWLFDOHOLWHDIWHU+HEHJLQVKLVUHDVRQLQJZLWKDTXHVWLRQÄ$IWHU
WKHDFFHSWDQFHRI WKHFRQVWLWXWLRQDQGFRPSURPLVHRIZKDWFRXOGEH WKH
FRQGXFW RI WKH &]HFKV"´ +H SURFHHGV WR DQVZHU WKH TXHVWLRQ WKXV WKH
FRQVWLWXWLRQZDVZULWWHQZLWKRXWDQGDJDLQVW WKH&]HFKV LWZDVRIDFHQWUDOLVW
FKDUDFWHUZLWKRQO\RVWHQVLEOHFRQFHVVLRQVWRIHGHUDOLVWSULQFLSOHVWKHVWUXFWXUHLV
 
,ELG
,ELG
,ELG
,ELGSDUW,,
,ELG
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LOORJLFDO DQG LV IXOO RI DQWL6ODY GLFWDWHV ,Q WKH PLGVW RI VXFK D SROLWLFDO
ODQGVFDSH WKH &]HFKV FRXOG QRW ZDYHU IRU ORQJ WKH\ KDG WR GHYHORS D QHZ
SROLWLFDO SURJUDP 7KLV XQGHUWDNLQJ ZDV DFFHSWHG E\ WKH &]HFK QRELOLW\ 7KH
&]HFKQRELOLW\ZHUHHQYLRXVDW VHHLQJ WKHDGYDQWDJHV WKDW WKH0DJ\DUQRELOLW\
GHULYHGIURPWKH$XVWUR+XQJDULDQ&RPSURPLVH,QWKHLQWHUHVWRIREWDLQLQJWKH
VDPHUROHIRUWKHPVHOYHVWKH&]HFKQREOHVWKRXJKWWRHPSOR\WKHVDPHPHWKRG
DVWKHLU0DJ\DUFRXQWHUSDUWV7KXVWKH&]HFKQRELOLW\EHFDPHDYLGVXSSRUWHUVRI
&]HFKKLVWRULFDOULJKWVWUDQVIRUPLQJIURPWKHPRVWFRPSOLDQW*HUPDQFRXUWLHUV
LQWRWKHPRVWXQFRPSURPLVLQJUDGLFDO&]HFKV,QWKLVPDQQHUWKH\EHFDPHWKH
OHDGHUV RI WKH &]HFK QDWLRQDO PRYHPHQW IRU  \HDUV DIWHU  7KH &]HFK
QREOHV HPXODWHG WKH0DJ\DUV LQ GHPDQGLQJ WKH VDPH ULJKWV DQG SULYLOHJHV DV
WKRVHJUDQWHGWR+XQJDU\7RFRXQWHU'XDOLVPWKH\SURSRVHGDWKUHHZD\SRZHU
VKDULQJ EDVHG RQ WKH &]HFKV KLVWRULFDO ULJKWV %HQHã HYDOXDWHG WKLV WULSDUWLWH
SODQV DV IROORZV WKLV SURJUDP FDQ FHQVXUHG RQ VHYHUDO SRLQWV DOWKRXJK
DGPLUDEOHDVDSDWULRWLFµGD\GUHDP¶LWGRHVQRWDGGUHVVQHLWKHUWKHUHDOLWLHVRIWKH
WLPHQRUWKHVLWXDWLRQ7KH&]HFKSROLWLFDOHOLWHFDQQRWFUHDWHD&]HFKVWDWHRQH
WKLUGRIZKRVHSRSXODWLRQ±KHUH%HQHãKLQWVDW WKH*HUPDQV±KDVGHFLGHGWR
RSSRVHLWVWUHQXRXVO\DQGZLOOQHYHUDFFHSWLWVOHJDOLW\
,Q RUGHU WR VKHG OLJKW RQ WKH HWKQLF EDFNJURXQG OHW XV LQWHUUXSW WKH
H[DPLQDWLRQRIWKHGLVVHUWDWLRQ$FFRUGLQJWRWKHILUVWRIILFLDOFHQVXVRI
LQ WKH $XVWULDQ (PSLUH RI  SHRSOH WKHUH ZHUH  &]HFKV
OLYLQJ LQ WKH µWKUHH SURYLQFHV RI WKH &]HFK FURZQ¶ %RKHPLD 0RUDYLD DQG
6LOHVLD +RZHYHU WKHVH WKUHH SURYLQFHV ZHUH QRW RQO\ SRSXODWHG E\ &]HFKV
$FFRUGLQJWRWKHVWDWLVWLFVWKHSRSXODWLRQEUHDNGRZQE\SURYLQFHLVDVIROORZV
%RKHPLD&]HFK	*HUPDQ0RUDYLD&]HFK	*HUPDQ
6LOHVLD  &]HFK  *HUPDQ 	  3ROLVK 7R VXPPDUL]H WKH FHQVXV
ILJXUHVIRUWKHVHWKUHHFURZQSURYLQFHVLQWKH\KDGDWRWDOSRSXODWLRQRI
PLOOLRQRIZKLFKZHUHRI&]HFKH[WUDFWLRQ*HUPDQDQG3ROLVK
PHDQLQJWKDW WKHSURYLQFHVZHUHWKHPXWXDOKRPHODQGVRIERWKWKH&]HFKVDQG
*HUPDQV7RPDNHPDWWHUVZRUVHWKH*HUPDQVOLYHGLQRQHFRQWLJXRXVEORFN
7R UHWXUQ WR WKH GLVVHUWDWLRQZH FDQ VWDWH WKDWZKHQ%HQHã FULWLFL]HG WKH
WULSDUWLWH SURSRVDO RI WKH &]HFK QRELOLW\ KH ZDV EDVLQJ LW RQ WKH SUHYLRXVO\
FLWHGHWKQLFVLWXDWLRQ:HPXVWDOVRFDVWEDFN WR WKHSRUWLRQRI WKHGRFXPHQW
GHDOLQJZLWKZKHUHKHUHDVRQVWKDWWKHQDWLRQDOLW\SULQFLSOHVXSSRUWHGE\
WKH %RKHPLDQ *HUPDQV ZRXOG KDYH LQHYLWDEO\ OHG WR WKH EUHDNXS RI WKH
KLVWRULFDO&]HFKWHUULWRU\%HQHãFRQWLQXHGWKHZKROH&]HFKQDWLRQXQGHUWKH
OHDGHUVKLSRIWKHQRELOLW\GHPDQGHGDSRVLWLRQVXFKDV+XQJDU\¶VDQGZRUNHG
RXW D SODQ IRU DQ XSFRPLQJ$XVWULDQ&]HFK DJUHHPHQW 7KLV µULJKWWRDVWDWH
SURJUDP¶ EHFDPH XQDVVDLODEOH GRJPD $V D UHVXOW WKH TXDUUHOV EHWZHHQ WKH
%RKHPLDQ*HUPDQVDQGWKH&]HFKVEHFDPHPRUHIDQDWLFDO,QVXSSRUWRIWKHLU
SURJUDPIURPWKH&]HFKVSUDFWLFHGSDVVLYHUHVLVWDQFHGHFOLQLQJWRWDNH
 
*$/È17$,$+DEVEXUJ«RSFLW

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SDUWLQWKH5HLFKVUDW,Q$SULOFRXQW3RWRFNLIRUPHGDQHZJRYHUQPHQW
LQ9LHQQDDQGPDGHDQRIIHURIVHULRXVQHJRWLDWLRQWRWKH&]HFKOHDGHUVEXW
RQO\ LI WKH\ FHDVH WKHLU SDVVLYH SROLF\ DQG UHWXUQ WR3DUOLDPHQW 7KH&]HFKV
UHMHFWHGWKHRIIHUDQG3RWRFNL¶VDWWHPSWIDLOHG+LVVXFFHVVRU+RKHQZDUWDOVR
DWWHPSWHG WR UHDFK D FRPSURPLVHZLWK WKH&]HFKV LQ)HEUXDU\ RI  VR D
QHZURXQGRIGLVFXVVLRQVZHUHEHJXQ7KHVHUHVXOWHGLQWKH(PSHURUVLJQLQJ
DGRFXPHQWRQ6HSWHPEHULQZKLFKKHIRUPDOO\UHFRJQL]HG%RKHPLD¶V
ULJKWV DQG REOLJHG KLPVHOI WR UHVSHFW WKHP7KH ILQDO WHUPV RI WKH GRFXPHQW
DZDLWHGWKH3UDJXHSDUOLDPHQW
2Q 2FWREHU   WKH 3UDJXH 3DUOLDPHQW SDVVHG WKH µ)XQGDPHQWDO
$UWLFOH¶ 7KLV GUDIW FRQVWLWXWLRQ FRQVLVWHG RI  DUWLFOHV 7KHVH DUWLFOHV ZHUH
PHDQW WR JRYHUQ WKH SRVLWLRQ RI WKH &]HFK .LQJGRP LWV UHODWLRQVKLS ZLWK
+XQJDU\DQGWKHRWKHUFRXQWULHVRI&LVOHLWKDQLD,QWKHVHIRXQGLQJDUWLFOHVWKH
&]HFKVDFFHSWHGWKH$XVWUR+XQJDULDQ&RPSURPLVHDFFHSWHGWKHMRLQWUXOHRI
WKHPRQDUFKLFJRYHUQPHQW WKHFRPELQHG IRUHLJQDIIDLUVRIILFHRI WKHYDULRXV
SDUWVRIWKH0RQDUFK\DFFHSWHGWKHYDULRXVGHOHJDWLRQVFUHDWHGRQWKHEDVLVRI
WKH$XVWUR+XQJDULDQDJUHHPHQWDQGGHPDQGLQJVHDWVIRUWKH3UDJXH'LHW
7KHDUWLFOHV IXUWKHUGHFUHHG WKHXQLW\RI%RKHPLDDQG$XVWULD LQ WKHDUHDVRI
FXVWRPVDQGFRPPHUFLDOPDWWHUV LQGLUHFW WD[HV WUDQVSRUWDWLRQUDLOZD\VPDLO
DQGWHOHJUDSKVPLOLWDU\DQGILQDQFHDIIDLUDQGWKHQDWLRQDOGHEW,QRUGHUWREH
DEOHWRSDVVODZVLQWKHVHDUHDVDFRPPRQOHJLVODWLYHERG\PXVWEHFUHDWHGLQ
ZKLFK DOO WKH SURYLQFLDO 'LHWV ZRXOG EH UHSUHVHQWHG ,Q DOO RWKHU DUHDV WKH
3UDJXH'LHWZLOO KDYH XQUHVWULFWHG ULJKW RI DFWLRQ+HQFH WKH &]HFKVZRXOG
KDYH UHJDLQHG FRQWURO RYHU SULPDULO\ HGXFDWLRQ MXVWLFH DQG LQWHUQDO
DGPLQLVWUDWLRQ 7KH H[HFXWLYH SRZHU LQ &LVOHLWKDQLD ZRXOG EH H[HUFLVHG E\
VXFK ERGLHV ZKLFK ZRXOG EH RYHUVHHQ E\ DSSRLQWHG QDWLRQDO JRYHUQRUV ZLWK
PLQLVWHULDO UDQN 7KH H[HFXWLYH ERG\ RI $XVWULD ZRXOG QRW KDYH WKH ULJKW WR
LQWHUIHUHLQ%RKHPLDQPDWWHUV7KHDSSOLFDWLRQRIDODZHYHQWKRVHHQDFWHGE\
WKHFRPPRQOHJLVODWLYHERG\DQGSHUWDLQLQJWRPXWXDODIIDLUVFDQRQO\EHZLWK
WKHUDWLILFDWLRQRIWKHDSSOLFDEOH&]HFK0LQLVWHUZKRVHPDQGDWH LW LV WRUDWLI\
WKH ODZV RI WKH3UDJXH'LHW )LQDOO\ D 6HQDWH LV WREH FUHDWHG LWV KHUHGLWDU\
PHPEHUVDSSRLQWHGE\WKH(PSHURUIURPOLVWVUHFRPPHQGHGE\WKH'LHW7KLV
6HQDWH ZRXOG KDYH WKH UROH RI 3ULY\ &RXQFLO UHYLHZLQJ DQG UDWLI\LQJ VWDWH
DJUHHPHQWVZLWKIRUHLJQFRXQWULHV
$IWHU DFNQRZOHGJLQJ WKH WHUPV RI WKH GUDIW FRQVWLWXWLRQ %HQHã VKDUSO\
FULWLFL]HVLWDUJXLQJWKDWWKHSODQLVPXFKPRUHIHGHUDOLVWWKDQWULSDUWLWH$IWHU
KLVFULWLTXH%HQHãDSSUDLVHG WKHVXEVHTXHQWHYHQWV WKHSODQZDVRSSRVHGE\
ERWKWKH*HUPDQVDQGWKH0DJ\DUV7KHFHQWUDOLVW*HUPDQVEHJDQDFDPSDLJQ
DJDLQVW &]HFK$XVWULDQ FRPSURPLVHVXSSRUWLQJ +RKHQZDUW JRYHUQPHQW 7KH
 
&RXQW$OIUHG3RWRFNL$XVWULDQSROLWLFLDQVXSSRUWHURIWKH&]HFKDVSLUDWLRQV
0LQLVWHU3UHVLGHQWRI$XVWULD
&RXQW.DUO6LJPXQGYRQ+RKHQZDUW$XVWULDQSROLWLFLDQ0LQLVWHU3UHVLGHQW
RI$XVWULDIURP)HEUXDU\WR2FWREHU6XSSRUWHURIDWULSDUWLWHPRQDUFKLFDOVWUXFWXUH
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0DJ\DUV RQ WKHLU VLGH NHSW UHSHDWLQJ WKDW WKH\ ZLOO KDYH QR SDUW ZLWK D
6ODYLFL]HG$XVWULDDQGZLOOGRDQ\WKLQJ WRSUHYHQW WKLV WUDQVIRUPDWLRQ7KHVH
OHG WR WKH IDLOXUHRI WKH SURSRVDO7KH(PSHURU ± DW WKHEHJLQQLQJZLOOLQJ WR
PDNH FRQFHVVLRQV WR WKH&]HFKV ± XQDEOH WR UHVLVW WKH FRPELQHG RSSRVLWLRQ
UHMHFWHGWKHSURSRVDOWKH+RKHQZDUWJRYHUQPHQWIHOOLQ2FWREHURI7KH
(PSHURULQDUXOLQJGHFODUHGWKDWWKHVROHERG\RIFRQVWLWXWLRQDOUHIRUPLVWKH
FHQWUDO5HLFKVUDWDQGUHTXHVWHGWKH&]HFKVWRDSSRLQWUHSUHVHQWDWLYHVIURPWKH
3UDJXH 'LHW WR WKH9LHQQD 3DUOLDPHQW ,Q D QRWH WKH &]HFKV RSHQO\ UHIXVHG
WDNLQJ SDUW LQ WKH 5HLFKVUDW DQG GHFLGHG WR FRQWLQXH WKHLU DEVWHQWLRQ 7KH
$XHUVSHUJ JRYHUQPHQW ± LQ RIILFH IURP  WR  ± WRRN VWURQJ VWHSV
DJDLQVWHYHU\&]HFKHQGHDYRU
0LQLVWHU3UHVLGHQW7DDIIHZKRVHJRYHUQPHQWZDVVZRUQLQRQ$XJXVW
ZDVPRUH FRQFLOLDWRU\ WRZDUGV WKH &]HFKVZKR GHFLGHG WR FDSLWXODWH
7KH &]HFK UHSUHVHQWDWLYHV UHWXUQHG WR SDUOLDPHQW RQ 6HSWHPEHU  
EULQJLQJ WR D FORVH WKH HUD RI SDVVLYH UHVLVWDQFH $W WKLV SRLQW %HQHã DJDLQ
KHDSVVKDUSFULWLFLVPRQWKHULJKWWRDVWDWHSURJUDPÄ7KHULJKWWRDVWDWHLVDQ
KRQRUDEOHGUHDPDYHU\MXVWLILHGKRSHEXWPHUHO\DKRSH,WLVFOHDUIURPWKH
HYHQWVWKDWWKLVSURJUDPODFNVFRPPRQVHQVH«7KLVSROLF\ZDVFRQGHPQHGWR
XQDYRLGDEOH IDLOXUH :H KDYH DOUHDG\ DOOXGHG KRZ DEVXUG LV WKH WKRXJKW RI
IRXQGLQJDVWDWHRYHUWKHSURWHVWDQGRSSRVLWLRQRIRQHWKLUGRIWKHSRSXODWLRQ
7KH %RKHPLDQ *HUPDQV ZRXOG QRW DFFHSW D PLQRULW\ UROH QR PDWWHU KRZ
VROHPQ WKH JXDUDQWHHV RIIHUHG WR WKHP E\ WKH &]HFKV WR DOOD\ WKHLU IHDUV RI
RSSUHVVLRQDQGORVVRIULJKWV´
%HQHã FRQWLQXHG KLV WKLQNLQJ ZLWK WKH FRQFHVVLRQV PDGH E\ WKH 7DDIIH
JRYHUQPHQW WR WKH &]HFKV LQ UHWXUQ ZKLFK WKH\ UHWXUQHG WR WKH 9LHQQD
3DUOLDPHQW ZHUH LQDGHTXDWH ,W FRQVLVWHG RI 3UDåDN ± WKH 0RUDYLDQ &]HFK
OHDGHU±EHLQJDSSRLQWHGDV0LQLVWHURI-XVWLFHDSRVLWLYHSDVVDJHLQWKHWKURQH
VSHHFK H[WROOLQJ WKH HQWKXVLDVP RI WKH &]HFK UHSUHVHQWDWLYHV D IHZ YDJXH
SURPLVHV RQ WKH HTXDOLW\ RI ULJKWV RI QDWLRQDOLWLHV WKH$SULO   GHFUHH
ZKLFK DQQRXQFHG WKH OLQJXLVWLF HTXDOLW\ RI WKH QDWLRQDOLWLHV DQG WKH
SHUPLVVLRQWRRSHQD&]HFKXQLYHUVLW\LQ3UDJXH,QVSLWHRIWKHVHFRQFHVVLRQV
WKH &]HFK ZHUH QRW VDWLVILHG 7KH\ UHFHLYHG PXFK EXW ZHUH IDU IURP WKHLU
XOWLPDWHJRDO7KHµROG&]HFK¶SROLWLFLDQVXSSRUWHG WKH7DDIIH JRYHUQPHQW LQ
UHWXUQIRU WKHFRQFHVVLRQVEXW UDQ LQWRFRQIURQWDWLRQZLWK WKH µ\RXQJ&]HFKV¶
ZKRZHUH QRW VDWLVILHG E\ WKH SROLWLFDO KDQGRXWV RI WKH 7DDIIH JRYHUQPHQW
7DDIIHZDVXQOLNHO\WRKDYHEHHQVDQFWLRQHGWRPDNHVHULRXVFRQFHVVLRQWRWKH
&]HFKV DV WKH &URZQ ZDV QHYHU ZLOOLQJ WR JR SDVW FHUWDLQ ERXQGDULHV ZLWK
UHJDUGWRPDNLQJFRPSURPLVHVZLWKWKH&]HFKVOHVWLWLPSHULOWKHXQLW\RIWKH
(PSLUH 7KH 3UDJXH 1DWLRQDO $VVHPEO\ RI  JDYH WKH PDQGDWH WR WKH
µ\RXQJ&]HFKV¶±KDOIRIWKHµROG&]HFK¶UHSUHVHQWDWLYHVZHUHQRWUHHOHFWHG
 
9LVFRXQW(GXDUG7DDIIH$XVWULDQSROLWLFLDQRI,ULVKGHVFHQWWZLFH0LQLVWHU
3UHVLGHQWLQDQG
%(1(â/HSUREOqPH«RSFLW
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7RGLJUHVVDJDLQIURPWKHGLVVHUWDWLRQZHPXVWQRWHWKDWWKH&]HFKSROLWLFDO
ODQGVFDSHLQWKHVHFRQGKDOIRIWKHWKFHQWXU\DQGHVSHFLDOO\VRLQWKHILQDO
GHFDGHGHYHORSHGLQWRDKLJKO\VHJPHQWHGSDUW\VWUXFWXUH7KHPRUHLPSRUWDQW
SDUWLHVZHUH2OG&]HFK1DWLRQDOLVW3DUW\/LEHUDO<RXQJ&]HFK3DUW\&]HFK
6ODY6RFLDO'HPRFUDWLF:RUNHUV3DUW\&]HFK0RUDYLDQ)DUPHUV3DUW\ ODWHU
WKH &]HFK6ODY $JUDULDQ 3DUW\ &]HFK 1DWLRQDO 6RFLDOLVW 3DUW\ &]HFK
3HRSOH¶V3DUW\&]HFK3URJUHVVLYH3DUW\
5HWXUQLQJWR%HQHV¶DUJXPHQW2QWRSRIWKHLQWHUQDOVWULIHDPRQJWKH&]HFKV
WKH FODVKHV EHWZHHQ WKH &]HFKV DQG WKH *HUPDQV LQ %RKHPLD EHFDPH PRUH
VHYHUH7KH*HUPDQV DOUHDG\ ORVW WKHLUPDMRULW\SRVLWLRQ LQ WKH3UDJXH'LHW LQ
 (YHU\ DWWHPSW DW FRPLQJ WR DQ DJUHHPHQW ZDV IXWLOH GXH WR WKH
GLVSURSRUWLRQDOO\VL]HDEOH*HUPDQGHPDQGV,QWKH*HUPDQVUHIXVHGWRVLW
LQWKHVHVVLRQRIWKH3UDJXH'LHWDIWHULWUHMHFWHGWKHLUPRWLRQWRKDYH%RKHPLD
GLYLGHG LQWR&]HFK DQG*HUPDQ WHUULWRULHV ,Q -DQXDU\ RI  7DDIIH RSHQHG
QHZQHJRWLDWLRQVZLWKWKH&]HFKVWRWU\DQGDUUDQJHDQDJUHHPHQWEHWZHHQWKH
&]HFKVDQGWKHLU*HUPDQV7KH2OG&]HFKVWULHGWRVKRZVRPHQRPLQDOVXFFHVV
DIWHUWKHLUGLVDVWURXVORVVHVLQWKHHOHFWLRQDQGDFFHSWHG7DDIIH¶VLQYLWDWLRQWRWKH
QHJRWLDWLQJ WDEOH7KHRXWFRPHRI WKHVHQHJRWLDWLRQVZKLFKFUHDWHGDQ LQWHUQDO
FULVLV DPRQJ WKH &]HFK SROLWLFDO HOLWH LV UHIHUUHG WR DV WKH µ$JUHHPHQW¶ ±
REVHUYHV%HQHã,QLWWKHVLGHVVWDWHGWKHLUDJUHHPHQWRQWKHIROORZLQJSRLQWV
7KHPDNHXSRIWKHPLQLVWU\IRUSXEOLFHGXFDWLRQLQ%RKHPLD7KHFRXQFLOPXVW
EHVSOLWLQWRWZR&]HFKDQG*HUPDQ7KXVERWKQDWLRQVFDQGHFLGHRQWKHLVVXHV
WKDWLPSDFWWKHLUVFKRROV7KHXQLWHGFRXQFLOFDQPDNHGHFLVLRQVDIIHFWLQJHYHU\
VFKRRO LQ %RKHPLD RQ PDWWHUV RI FRPPRQ LQWHUHVW  7KH GLYLVLRQ RI WKH
FRXQWU\¶VDJULFXOWXUDOPLQLVWU\7KLVFRXQFLODOVRZDVVSOLWLQWRWZR&]HFKDQG
*HUPDQDOVRWRVLWDVRQHWRUHQGHUGHFLVLRQVRYHUPDWWHUVRIFRPPRQLQWHUHVW
2WKHUZLVH ERWK IDFWLRQV WR RSHUDWH LQGHSHQGHQWO\ 7KH MXGLFLDO DQG
DGPLQLVWUDWLYHULGLQJVZHUHUHGUDZQDVIDUDVSRVVLEOHWRFRQWDLQRQO\&]HFKRU
*HUPDQVHWWOHPHQWV6FKRROVIRUWKH&]HFKDQG*HUPDQPLQRULWLHV0LQRULW\
VFKRROV ZHUH WR EH SURYLGHG DQG PDLQWDLQHG DW VWDWH H[SHQVH ZKHUH WKH
VHWWOHPHQWKDGVFKRRODJHFKLOGUHQRIPLQRULW\QDWLRQDOLW\ZKRVHIDWKHUKDV
OLYHG LQ WKH FRPPXQLW\ IRU  \HDUV DQG H[SUHVVHG D QHHG IRU HGXFDWLRQ LQ KLV
PRWKHU WRQJXH  7KH FUHDWLRQ RI D FKDPEHU RI FRPPHUFH IRU WKH HDVWHUQ
SRUWLRQ RI %RKHPLD  5HYLVLRQ WR WKH UXOHV RI HOHFWLRQ WR WKH FKDPEHU RI
FRPPHUFH6HSDUDWLRQRIWKH3UDJXH&RXUWRI$SSHDO7KHDSSHDOVFRXUWZDV
DJDLQ VSOLW LQWR WZR&]HFK DQG*HUPDQZLWK  DGYLVHUVZKRZHUH IOXHQW LQ
ERWKODQJXDJHVDQGDIXUWKHUZKRZHUHPHUHO\XQLOLQJXDOLQ*HUPDQ7KH
UXOHVIRUWKHDSSRLQWPHQWRIMXGJHV7KHTXHVWLRQRIWKHODQJXDJHV7KH
GHFUHHRI7DDIIH WREH UHYLHZHG7KHTXHVWLRQRI ODQJXDJHXVH LQFRPPRQ
 
85%$12WWR$QDJ\NRU~YipUpVJ\|WUHOPHL7iUVDGDORPpVSROLWLNDDV]i]DGpVD
V]i]DGIRUGXOyMiQ>7KHDQJXLVKRIJURZLQJXS6RFLHW\DQGSROLWLFVLQWKHWKDQGWKHWXUQRIWKH
WKFHQWXU\@,1&VHKRUV]iJD+DEVEXUJPRQDUFKLiEDQ>%RKHPLDLQWKH+DEVEXUJ
0RQDUFK\@*RQGRODW.LDGy%XGDSHVW


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DGPLQLVWUDWLYHDIIDLUV7KLVLWHPZDVGHIHUUHGIRUGHFLVLRQWRWKHQH[WVHVVLRQRI
WKH'LHW 7KH IRXQGLQJ RI WZRQDWLRQDO&XULDH ,QVWHDG RI D&XULD IRU WKH
WRZQV DQG UXUDO YLOODJHV WZR ZHUH WR EH FUHDWHG &]HFK DQG *HUPDQ (LWKHU
&XULD KDG WKH SRZHU RI YHWR RYHU TXHVWLRQV RI WKH%RKHPLDQ FRQVWLWXWLRQ WKH
HOHFWRUDOUXOHVODQJXDJHXVHLQFRPPRQDGPLQLVWUDWLRQDQGHGXFDWLRQDOPDWWHUV
ZKHUH OLQJXLVWLF VHJUHJDWLRQZDVQRWSRVVLEOH 7KH UHIRUP RI WKH HOHFWRUDO
SURFHVV 7KH JRYHUQPHQWPXVW SUHVHQW LWV SODQQHG HOHFWRUDO UHIRUP EHIRUH WKH
'LHW¶VQH[WVHVVLRQ
7KHDJUHHPHQWEHWZHHQ WKH2OG&]HFKDQG7DDIIHEURXJKWGLVFRQWHQWDQG
GLVSOHDVXUHDPRQJWKH&]HFKSXEOLFZKLOHWKH*HUPDQVZHUHYHU\FRQWHQWZLWK
LW±VWDWHV%HQHã±DVWKHLQWHJULW\RIWKH&]HFKNLQJGRPZDVEUHDFKHGZLWKWKH
UHFRJQLWLRQRIDQLQYLRODEOH*HUPDQWHUULWRU\7KH&]HFKVKDGQRULJKWVLQWKH
*HUPDQ ]RQH ZKLOH WKH *HUPDQV HQMR\HG HTXDOLW\ LQ WKH &]HFK ]RQHV 3XW
DQRWKHU ZD\ WKH 2OG &]HFKV DEDQGRQHG WKH &]HFK PLQRULW\ LQ WKH *HUPDQ
UHJLRQVZKLOHHQVXULQJ WKH ULJKWVRI WKH*HUPDQV7KH<RXQJ&]HFKV±ZKR
ZHUH QRW LQYLWHG WR WKH QHJRWLDWLRQV ± GHHPHG WKH µ$JUHHPHQW¶ XQDFFHSWDEOH
DQGWRRNSRVLWLRQDJDLQVWLWFLWLQJWKHLQGLYLVLELOLW\RIWKHHQWLUHFRXQWU\7KLV
JDUQHUHGWKH<RXQJ&]HFKVWKHVXSSRUWRIWKHHOHFWRUDWHOHDGLQJWRWKHLU
ZLQLQ3DUOLDPHQWRYHUWKH2OG&]HFKVZKHUHWKH\VWRSSHGWKHUDWLILFDWLRQRI
WKHµ$JUHHPHQW¶7KLVDOVROHGWRWKHIDOORIWKH7DDIIHJRYHUQPHQW
,QWKHFORVLQJSRUWLRQRIWKHFKDSWHU%HQHãFRYHUVWKHSHULRGEHWZHHQ
DQG  WKH %DGHQL DQG *DXWVFK JRYHUQPHQWV DQG WKH &]HFK*HUPDQ
VNLUPLVKHV +H FORVHV WKH FKDSWHU ZLWK WKHVH ZRUGV Ä(YHU\ DWWHPSW DW D
PHGLDWHG D VHWWOHPHQW EHWZHHQ WKH WZR SHRSOHV ZDV D IDLOXUH $OO $XVWULD
VXIIHUHG XQGHU WKLV UHJLPHQ WKH VLWXDWLRQ ZDV QHDU LPSRVVLEOH WR EHDU $
VROXWLRQKDGWREHIRXQGDWDQ\SULFH$IWHUORQJKHVLWDWLRQDQGRSSRVLWLRQE\
WKHFRQVHUYDWLYHVWKH&RXUW«GHFLGHGWRHPSOR\WKHODVWSRVVLEOHPHDQVDWLWV
GLVSRVDOLQLWJUDQWHGXQLYHUVDOVXIIUDJHWRDOOWKHSHRSOHVRI$XVWULD´
$IWHUVNHWFKLQJWKHKLVWRU\RIWKHµ&]HFKTXHVWLRQ¶WKURXJKVHYHQFKDSWHUV
%HQHã JDYH WKH QH[W FKDSWHU WKH WLWOH Ä6ROXWLRQ WR WKH $XVWULDQ SUREOHP´
VHUYLQJ QRWLFH WKDW KH LQWHQGV WR SUHVHQW ZKDW KH FRQVLGHUV WKH FRUUHFW
VROXWLRQ,QLQWURGXFLQJKLVUDWLRQDOHKHFULWLFL]HGWKHVWUDWHJ\RIERWKWKH2OG
DQG<RXQJ&]HFKV ,Q KLV RSLQLRQ WKH2OG&]HFKV¶ ULJKWWRDVWDWH SURJUDP
ZDVEXLOWRQKLVWRULFDO ULJKWVDQGFRQVLGHUHGDOORI%RKHPLDDV LQGLYLVLEOH ,Q
WKH\HPEDUNHGRQWKHSDWKRIFRPSURPLVHE\JLYLQJXSWKLVSULQFLSOHDQG
DJUHHLQJ WR DGPLQLVWUDWLYH DQG WHUULWRULDO VHSDUDWLRQ RI WKH &]HFKV DQG
 
 &RXQW )HOL[ .DVLPLU YRQ %DGHQL  3ROLVK DULVWRFUDW $XVWULDQ 0LQLVWHU
3UHVLGHQWEHWZHHQDQG
%DURQ3DXO*DXWVFKYRQ)UDQNHQWKXUQ$XVWULDQSROLWLFLDQ0LQLVWHU3UHVLGHQW
EHWZHHQDVZHOODVDQGDJDLQLQ
%(1(â/HSUREOqPH«RSFLW
 ,ELG %HQHã EURNH WKLV FKDSWHU 9,,, LQWR WZR SDUWV ODEHOOLQJ WKHP DV µ,¶ DQG
µ&RQFOXVLRQV¶

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*HUPDQV (YHQ WKRXJK WKLV LV D DFFHSWDEOH LGHD ± VWDWHV %HQHã ± VLQFH WKH
LQVWLWXWLRQRIDUHDVZLWKKRPRJHQHRXVSRSXODWLRQVFRXOGOHDGWRVHOIUXOHE\WKH
QDWLRQDOLWLHV WR PRUH SULYLOHJHV DQG WR D ODUJH H[WHQW WKH UHGXFWLRQ RI WKH
FHQWUDO JRYHUQPHQW LQ WKHLU DIIDLUV 7KH <RXQJ &]HFKV H[SORLWHG WKH
GLVVDWLVIDFWLRQRIWKH&]HFKSHRSOHZLWKWKHµ$JUHHPHQW¶ZUDSSHGWKHPVHOYHV
LQWKHPDQWOHRIKLVWRULFDOULJKWVDQGGLVSODFHGWKH2OG&]HFKVLQWKHHOHFWLRQV
7KH<RXQJ&]HFKVWKRXJKW%RKHPLD¶VKLVWRULFDOULJKWVDVVDFURVDQFWDQGIRU
WKHPLWZDVWKHXOWLPDWH&]HFKSROLWLFDODLP%XWZKLOHWKH\DOOXGHGWR&]HFK
KLVWRULFDO ULJKWV LQ UHDOLW\ WKH\ WHQGHG WRZDUGVD IHGHUDOLVWGLUHFWLRQ±%HQHã
VWDWHV7KH\FRQFOXGHGWKDWWKH&]HFKTXHVWLRQFDQRQO\EHVROYHGLIWKH\VWULYH
WRZDUG WKH VROXWLRQ WR WKH HQWLUH $XVWULDQ TXHVWLRQ0HDQLQJ WKDW WKH\ PXVW
VWULYH IRU VXFK D UHGUDIWHG FRQVWLWXWLRQ ± RQH WKDW FRXOG EH DGRSWHG IRU WKH
ZKROHRI$XVWULD±ZKLFKUHVWVRQRQHVLQJOHSULQFLSOH%XWD UHIRUPRIVXFK
PDJQLWXGH FRXOG RQO\ EH RI D IHGHUDOLVW QDWXUH ± VD\V %HQHã 7KH <RXQJ
&]HFKV±DFFRUGLQJWR%HQHã±KHOGWKHPVHOYHVWREHQDWLRQDOLVWLFUDGLFDOVDIWHU
EXWLQUHDOLW\ZHUHIHGHUDOLVWV7KHLUIHGHUDOLVPZDVLOOGHILQHGXQFHUWDLQ
ZKHWKHU WR DQFKRU LW RQ KLVWRULFDO ULJKWV RU QDWXUDO ULJKWV LH ZKHWKHU WR
WUDQVIRUP$XVWULDLQWRDIHGHUDWLRQRISURYLQFHVRUDIHGHUDWLRQRIQDWLRQV7KLV
LVGHPRQVWUDWHGE\WKHGUDIWFRQVWLWXWLRQZULWWHQE\WKH<RXQJ&]HFKVLQ
ZKLFKFRQWDLQHGVWURQJIHGHUDOLVWHOHPHQWV
,QWKLVTXHVWLRQ%HQHãWDNHVDVWURQJVWDQFHRQWKHVLGHWKDW&]HFKSROLWLFV
PXVW EH EDVHG RQ QDWXUDO ULJKWV +H IHHOV WKDW GHPDQGLQJ KLVWRULFDO ULJKWV LV
GDQJHURXV DV WKLV SULQFLSOH FDQ EH FLWHG DJDLQVW WKH &]HFKV WRR 1H[W KH
VXUYH\V WKH YLHZV RI WKH RWKHU &]HFK SDUWLHV UHJDUGLQJ WKH VROXWLRQ RI WKH
Ä&]HFK TXHVWLRQ´ 7KXV KH LQWURGXFHV WKH SROLFLHV RI WKH &]HFK 1DWLRQDO
6RFLDOLVW3DUW\UDGLFDOVWKH$JUDULDQ3DUW\WKH&]HFK6ODY6RFLDOLVW:RUNHUV
3DUW\ VRFLDOGHPRFUDWVDQG WKH&]HFK3HRSOH¶V3DUW\ 0DVDU\N¶VSDUW\DOVR
FDOOHGWKHµ5HDOLVWV¶7KHUDGLFDOVGHILQLWHO\EDVHWKHLUSROLFLHVRQKLVWRULFDO
ULJKWVH[WUDFWLQJVRPHKLJKVRXQGLQJPRWWRHVIURPWKHKLVWRULFDOSURJUDPVRI
WKHSDVWWRXVHWRLQFLWHWKHSRSXODFHLQWRDQµDOORUQRWKLQJ¶SROLWLFDOGLUHFWLRQ
)RU WKH DJUDULDQV FODVV LQWHUHVWV RYHUULGH DOO WKHLU QDWLRQDO SROLFLHV FORVHO\
IROORZLQJ WKDW RI WKH <RXQJ &]HFKV $FFRUGLQJ WR WKH VRFLDOGHPRFUDWV WKH
VWUXJJOHEHWZHHQ WKHQDWLRQDOLWLHVZDVPHUHO\ WKHRXWFRPHRIFDSLWDOLVP WKDW
WKH QDWLRQDOLVP TXHVWLRQ LV LQ WKH ILQDO DQDO\VLV D VRFLDO SUREOHP VLQFH WKH
VWUXJJOHVDJDLQVWIHXGDOLVPLQ$XVWULDWRRNDGHFLGHGO\QDWLRQDOFRORULQJ7KH
 
 )RUPRUH RQ WKH YDULRXV SDUWLHV VHH 2WWR 8UEDQ IRRWQRWH  DQG -LĜt .2ě$/.$$
YLOiJSROLWLNDV]tQSDGiQ(J\ÄiOODPQpONOLQHP]HW´DYLOiJSROLWLNDV]tQSDGiQ>2QWKHVWDJHRI
ZRUOGSROLWLFV$ ³VWDWHOHVV QDWLRQ´RQ WKH VWDJHRIZRUOGSROLWLFV@ ,16=$5.$/iV]Oy HG
&VHKRUV]iJ D +DEVEXUJPRQDUFKLiEDQ  >&]HFKV LQ WKH +DEVEXUJ0RQDUFK\ 
@*RQGRODW.LDGy%XGDSHVW
0DVDU\N IRXQGHG WKH&]HFK3HRSOH¶V3DUW\ LQ ODWHU WKH3URJUHVVLYH&]HFK3DUW\
ZKLFK VHFXUHG WZRPDQGDWHV LQ WKH HOHFWLRQV)RU0DVDU\N¶VSUH::, DFWLYLWLHV5RPDQ
6=325/8.7KHSROLWLFDOWKRXJKWRI7KRPDV0DVDU\N&ROXPELD8QLYHUVLW\3UHVV1HZ<RUN


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5HDOLVWV ± OHG E\ 0DVDU\N ± GHILQLWHO\ KHOG WKHPVHOYHV WR EH EHOLHYHUV LQ
QDWXUDO ULJKWV 7KHLU SROLWLFDO SURJUDP VWHPV IURP LW 7KH\ GLVFDUG WKH
SRVVLELOLW\RIUHLQVWDWLQJWKHROG&]HFKVWDWHDVZHOODVUHMHFWLQJWKHDPELJXLW\
RIWKH<RXQJ&]HFKVZKLFKWKHRUHWLFDOO\ LVEDVHGRQKLVWRULFDOULJKWVEXWLQ
UHDOLW\ PDNHV XVH RI QDWXUDO DQG QDWLRQ¶V ULJKWV 7KH 5HDOLVWV DUH GHILQLWHO\
GLVFLSOHV RI IHGHUDOLVP 7KHLU VROXWLRQ WR WKH Ä$XVWULDQ SUREOHP´ DQG WKH
Ä&]HFK TXHVWLRQ´ LV GHFHQWUDOL]DWLRQ SURPRWHG E\ FRQVWLWXWLRQDO UHIRUP
VWUHQJWKHQLQJ IHGHUDOLVW DQG DXWRQRPLVW WUDLWV 7KH FUX[ RI WKH UHIRUP LV WKH
FUHDWLRQ RI QDWLRQDO WHUULWRULHV WKH VHSDUDWLRQ RI DGPLQLVWUDWLYH DQG MXGLFLDO
MXULVGLFWLRQVDORQJHWKQLFOLQHV7KH5HDOLVWVDUHQRWDIUDLGRIGLVPHPEHULQJWKH
&]HFK.LQJGRPVHHLQJWKHVROXWLRQLQWKHFUHDWLRQRIHWKQLFDOO\KRPRJHQHRXV
]RQHV:H FDQ¶W KHOS EXWQRWH WKDWZKLOH OLVWLQJ WKH YDULRXV SDUW\ SODWIRUPV
%HQHVKROGWKH0DVDU\N5HDOLVWSURJUDPDVSUHHPLQHQW
1H[W %HQHã DJDLQ SRVHV WKH TXHVWLRQ Ä+RZ ZRXOG LW EH SRVVLEOH WR
UHRUJDQL]H$XVWULDLQVXFKDPDQQHUDVHYHU\QDWLRQFRXOGEHVHOIJRYHUQLQJ"
%DVHG RQ WKH SULQFLSOH RI WHUULWRU\ RU SHUVRQDO FKRLFH"´ +LV DQVZHU ZDV
FRQYROXWHG,QWKHILUVWSDUWKHDUJXHVWKHDGYDQWDJHVRIWKHSHUVRQDOULJKWVDV
RSSRVHG WR WHUULWRULDOLW\ +H FRQWHQGV WKDW WKH GLYLVLRQ RI WHUULWRU\ EDVHG RQ
HWKQLFLW\ LV LPSRVVLEOH ,Q %RKHPLD WKHUH DUH *HUPDQSRSXODWHG DUHDV WKDW
FRQWDLQ ODUJH&]HFKPLQRULWLHVDQG WKHVHZRXOGEHGLIILFXOW WRGHILQHRQ WKLV
EDVLV+HUH&]HFKVDQG*HUPDQVOLYHLQWKHVDPHFDQWRQVVDPHFRPPXQLWLHV
RFFDVLRQDOO\µLQWKHVDPHKRXVH¶7KHRQO\VROXWLRQWKHUHIRUHVWDWHV%HQHã±
LV WKH UHOLDQFH RQ WKH LQGLYLGXDO SULQFLSOH RWKHUZLVH SHUVRQDO SULQFLSOH7KH
FRXQWU\ZRXOGEHGLYLGHGLQWRLQGLYLGXDOHWKQLFXQLWVDQGHYHU\FLWL]HQZRXOG
KDYHWKHULJKWWREHUHJLVWHUHGLQWRWKHUHJLRQRIWKHLUFKRLFH7KRVHEHORQJLQJ
WRWKHVDPHQDWLRQDOLW\QRWQHFHVVDULO\LQWKHVDPHUHJLRQEXWDQ\ZKHUHLQWKH
FRXQWU\ZRXOGIRUPRQHQDWLRQDOXQLWRQHERG\RQHµSVHXGROHJDOSHUVRQ¶,W
ZRXOGEHWKHUHVSRQVLELOLW\RIWKLVQDWLRQDOXQLWWKLVFRUSXVWRSURYLGHIRUDOO
WKH QHHGV RI LWV PHPEHUV VFKRROV WKHDWHUV OLEUDULHV PXVHXPV LQVWLWXWLRQV
HGXFDWLRQHWFLQWKHUHTXLUHGDPRXQW,WVKRXOGHQVXUHWKDWWKHDSSOLFDEOHODZV
DUH DSSOLHG WR LWV PHPEHUV KHQFH LW SRVVHVVHV LWV RZQ DGPLQLVWUDWLRQ DQG
MXGLFLDU\FROOHFWVWD[HVIURPLWVPHPEHUV±LQDOOWUXO\EHKDYHDVDVWDWH
$W WKLV SRLQW %HQHã LQWURGXFHV D WZLVW LQWR KLV UHDVRQLQJ VHWWLQJ WKH
WHUULWRULDOSULQFLSOHEHVLGHWKHSHUVRQDOSULQFLSOH,WPXVWEHQRWHGKHUHWKDWLQ
WKH UHPDLQGHU RI WKH GLVVHUWDWLRQ %HQHV QHYHU DJDLQ PHQWLRQV WKH SHUVRQDO
SULQFLSOH OHDYLQJ XV LQ WKH GDUN KRZ KH LQWHQGV WR UHFRQFLOH WKH SHUVRQDO
SULQFLSOH ZLWK WKH WHUULWRULDO SULQFLSOH ± DXWK %HQHã VWDWHV WKDW WKH FRXQWU\
VKRXOG EH FDUYHG XS LQWR UHJLRQV 7KHVH DGPLQLVWUDWLYH UHJLRQV DV IDU DV
SRVVLEOHVKRXOGEHSRSXODWHGE\PHPEHUVRIWKHVDPHQDWLRQ:HPXVWSRLQW
RXWWKDWKHUH%HQHãFRQWUDGLFWVKLPVHOIVLQFHRQO\DIHZSDJHVSUHYLRXVO\KH
VWDWHG WKDW WKH &]HFKV DQG *HUPDQV FRXOG QRW EH VHSDUDWHG ± DXWK (DFK
 
%(1(â/HSUREOqPH«RSFLW
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QDWLRQDO DQG DGPLQLVWUDWLYH OHYHO YLOODJHV WRZQV DQG UHJLRQVZRXOG HOHFW D
VSHFLDO FRXQFLO H[FOXVLYHO\ GHGLFDWHG WR LWV QDWLRQDO VFKRROV HGXFDWLRQDO
IDFLOLWLHV PXVHXPV WKHDWHUV OLEUDULHV HWF )LQDQFLDO TXHVWLRQV DW WKH WKUHH
OHYHOVZRXOGEHUHVROYHGE\WKHFRXQFLOVFKRVHQE\XQLYHUVDOVXIIUDJHZKRVH
PDNHXS ZRXOG UHIOHFW WKH SURSRUWLRQ RI WKH PLQRULW\ 7KXV WKH IUDPHZRUN
SURSRVHG IRU $XVWULD DQG %RKHPLD ± VLQFH WKLV SURSRVDO ZRXOG KDYH WR EH
DSSOLHGWRWKHZKROHRI$XVWULD±PXVWEHHQYLVLRQHGDVIROORZVHYHU\YLOODJH
HYHU\WRZQHYHU\UHJLRQZKHUHPHPEHUVRIWZRQDWLRQDOLWLHVOLYHWKHUHZRXOG
H[LVW WKUHH LQVWLWXWLRQV WKUHHFRXQFLOVHWF ,Q%RKHPLD IRU H[DPSOH LQHYHU\
DGPLQLVWUDWLYH VXEXQLW WKHUH ZRXOG EH D &]HFK QDWLRQDO FRXQFLO D *HUPDQ
QDWLRQDO FRXQFLO DQG D FRXQFLO RI PL[HG FRPSRVLWLRQ ORRNLQJ DIWHU FRPPRQ
SROLWLFDO DQG HFRQRPLF PDWWHUV 7KH 1DWLRQDO &RXQFLO ZRXOG FRQVLVW RI WKH
UHSUHVHQWDWLYHVRIWKHORFDOFRXQFLOVZKLFKZRXOGVHQGDUHVSRQVLEOH0LQLVWHU
WRWKHFHQWUDOJRYHUQPHQW
,Q DQ HDUOLHU SDUW RI WKH GLVVHUWDWLRQ WKH LPSRUWDQFH RI VFKRROV DQG WKH
TXHVWLRQ RI ODQJXDJH XVH ZDV D SDUWLFXODUO\ LPSRUWDQW WRSLF RI WKH &]HFK
*HUPDQFRQIOLFW6RLWLVQRWVXUSULVLQJWKDWLQKLVVROXWLRQ%HQHãVSHFLILFDOO\
DGGUHVVHV WKHVH WRSLFV5HJDUGLQJVFKRROVKH VWDWHV WKDW WKHVWDWHZRXOGKDYH
QR VWDNHZLWK UHJDUG WR WKH IRXQGLQJ RI VFKRROV ,Q WKLVPDWWHU HYHU\ QDWLRQ
ZRXOG EH WKH LQGHSHQGHQW DQG DEVROXWH RYHUVHHU RI LWV SXEOLF HGXFDWLRQ
(OHPHQWDU\DQGPLGGOHVFKRROVZRXOGEHWKHUHVSRQVLELOLW\RIWKHYLOODJHVDQG
WRZQV DQG WKHLU FRXQFLOV ZKLOH UHJLRQDO VFKRROV ZRXOG EH HVWDEOLVKHG DQG
PDLQWDLQHGE\WKHUHJLRQDOFRXQFLO7KHORZHUVFKRROVZRXOGEHVXSHUYLVHGE\
WKH QDWLRQDO FRXQFLOV WKH DGYDQFHG LQVWLWXWLRQV IDOOLQJ XQGHU WKH 1DWLRQDO
$VVHPEO\ ,Q HWKQLFDOO\ PL[HG GLVWULFWV HYHU\ VFKRRO IDOOV XQGHU WKH
VXSHUYLVLRQRIWKHFRXQFLORIWKHDSSURSULDWHQDWLRQDOLW\
%HQHã SURSRVHV WKH IROORZLQJ VROXWLRQ WR WKH OLQJXLVWLF XVH SUREOHP LQ
GLVWULFWVZLWKKRPRJHQHRXVSRSXODWLRQWKHODQJXDJHRISXEOLFDGPLQLVWUDWLRQLV
WKHODQJXDJHRIWKHPDMRULW\,QPL[HGGLVWULFWVHDFKQDWLRQDOLW\ZRXOGFRQGXFW
LWVEXVLQHVVLQLWVRZQODQJXDJHVLPLODUWRWKHPDQQHULQZKLFKLWVXSHUYLVHVLWV
VFKRROV 2QO\ WKRVHPDWWHUV ZRXOG EH FRQGXFWHG ELOLQJXDOO\ ± LQ &]HFK DQG
*HUPDQ LQ %RKHPLD ± ZLWKRXW ELDV WRZDUG HLWKHU QDWLRQDOLW\ ZKLFK DUH
FRPPRQLQWKHPL[HGGLVWULFWV
,Q FRQWLQXLQJ %HQHV VWUHVVHV WKDW WKH EDVLV IRU WKH IXQGDPHQWDO UH
RUJDQL]DWLRQRIWKHVWDWHDSSDUDWXVZRXOGEHUHJLRQDODXWRQRP\7KLVKRZHYHU
UHTXLUHVDGHJUHHRIGHPRFUDWL]DWLRQWKHLQWURGXFWLRQRIDGHPRFUDWLFHOHFWRUDO
SURFHVV7RGD\±ZULWHV%HQHV±WKHERXUJHRLVLHRIWKHYDULRXV$XVWULDQQDWLRQV
ZRXOGQRWSHUPLW XQGHU DQ\FLUFXPVWDQFHV WKH H[WHQVLRQRI WKH IUDQFKLVH WR
WKH SUROHWDULDW EHFDXVH HYHU\ GHPRFUDWLF SURFHVV ZRXOG DLG WKH RSSUHVVHG
QDWLRQVDQGKLQGHUWKHRSSUHVVRUV,QWKHILJKWIRUGHPRFUDF\LVSDUWDQGSDUFHO
RIWKHRIWKHVWUXJJOHVRIWKHQDWLRQDOLWLHVLQ$XVWULD%HQHãWKHQJRHVRQWRVD\
WKDWWKHFHQWUDOFRQVWLWXWLRQPXVWEHDQQXOOHG$XVWULDPXVWFRQYHUWLWVHOILQWRD
IHGHUDWLRQRIQDWLRQDOLWLHV,QWKLVFRQYHUVLRQSDUWLFXODUDWWHQWLRQPXVWEHSDLG
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WRWKHQDWLRQDOERGLHVGLVWULFWVDUHDVDQGVHWWOHPHQWVWKDWLVLQUHGUDZLQJWKH
ERXQGDULHVRI WKHROG UHJLRQVDQGKLVWRULFDOSURYLQFHVHYHU\HIIRUW VKRXOGEH
PDGH WR FUHDWH QDWLRQDO XQLWVZLWK KRPRJHQHRXV SRSXODWLRQV 7KH XQLWV WKXV
GHULYHGPXVWEHHTXLSSHGZLWKLWVRZQDGPLQLVWUDWLRQDQGDOHJLVODWLYHERG\±
GHPRFUDWLFDOO\ FKRVHQ E\ XQLYHUVDO VXIIUDJH 7KH ULJKW RI XQLYHUVDO VXIIUDJH
PXVWEHWKHEDVLVRIHYHU\HOHFWLRQ$GPLQLVWUDWLYHDXWRQRP\±VLPLODUWRWKH
%ULWLVK ORFDO FRXQFLOV ± PXVW EH XQKLQGHUHG 7KH FRPPXQLWLHV DUHDV DQG
GLVWULFWVPXVWKDYHWKHULJKWWRRUJDQL]HLQWRQDWLRQDOLQVWLWXWLRQVE\HWKQLFLW\
1DWLRQDO $VVHPEOLHV PXVW EH RUJDQL]HG ± ZLWK VRYHUHLJQW\ 7KH FHQWUDO
SDUOLDPHQW ZRXOG RQO\ UHWDLQ MXULVGLFWLRQ RYHU WKH PRVW QHFHVVDU\ FRPPRQ
DIIDLUVVXFKDVPLOLWDU\PDWWHUVUDLOZD\WUDQVSRUWDWLRQSRVWDODQGWHOHJUDSKLF
VHUYLFHV DQG WKH SROLFH 7R WKHVH PD\ EH DGGHG WKH QDWLRQDO MXGLFLDO
LQVWLWXWLRQVZKLFKZRXOGPHGLDWH SODLQWV EHWZHHQ WKH QDWLRQDOLWLHV$OO WKHVH
ZRXOGEHDSSOLHGHTXDOO\LQDOOSDUWVRIWKH0RQDUFK\,QUHVROYLQJFRQIOLFWVLQ
WKH PL[HG UHJLRQV WKH PRGHO RI %HOJLXP RU HYHQ PRUH OLNHO\ 6ZLW]HUODQG
FRXOG VHUYH DV DQ H[FHOOHQWPRGHO IRU$XVWULD$OO WKHVHZRXOG QRW HOLPLQDWH
FRQIOLFWV EHWZHHQ WKH QDWLRQDOLWLHV ± VD\V %HQHã ± EXW WKH\ ZRXOG EHFRPH
ORFDOL]HGWRDIHZPL[HGUHJLRQVDQGVKRXOGEHFRPHOHVVDJJUHVVLYH
,QWKHFRQFOXGLQJSRUWLRQRIKLVUHDVRQLQJ%HQHãUHYLHZVWKHIHGHUDOLVWSODQ
RI$XUHO&3RSRYLFLZKLFKKHFRQVLGHUVLQDGHTXDWHIRUHOLPLQDWLQJFRQIOLFWV
DPRQJWKHQDWLRQDOLWLHV+HHVSHFLDOO\FULWLFL]HV3RSRYLFL¶VSURSRVDOWKDWLQWKH
QHZO\UHRUJDQL]HGPRQDUFK\HDFKQDWLRQDOLW\DEVRUEVDQ\PLQRULW\OLYLQJRQ
LWV WHUULWRU\ :HQHHG WRQRWHKHUH WKDW3RSRYLFLRQO\ H[FOXGHV WKH*HUPDQV
ZKHUH WKH\ DUH LQ DPLQRULW\ SRVLWLRQ VLQFH KH ZLVKHG WR HQGRZ WKHPZLWK
PLQRULW\ ULJKWV $IWHU KLV FULWLTXH RI 3RSRYLFL %HQHã RQFHPRUH DUWLFXODWHV
RQH RI KLV SODQ¶V FRUQHUVWRQHV WKH SULQFLSOH RI WHUULWRULDOLW\ Ä+LVWRULFDO
WUDGLWLRQV PXVW FHGH WKHLU SODFH WR QDWLRQDO WHUULWRULHV« &]HFKV PXVW VKHG
WKHLUGUHDPVRIDVWDWHEDVHGRQKLVWRULFULJKWV´
%HQHãJDYHWKHWLWOHRIÄ&RQFOXVLRQV´WRWKHILQDOSDUWRIFKDSWHU9,,,LQ
ZKLFK KH FRYHUV WKH HOHFWRUDO UHIRUPV RI  WKLV LQWURGXFHG XQLYHUVDO
VXIIUDJH IRU DOO $XVWULDQ PDOH FLWL]HQV RYHU  LQ HOHFWLQJ 5HLFKVUDW
UHSUHVHQWDWLYHV+HWDNHVVSHFLDOQRWHRIWKHQXPEHURIUHSUHVHQWDWLYHVRIWKH
YDULRXVQDWLRQDOLWLHVLQWKHVHDW5HLFKVUDW*HUPDQV&]HFKV3ROHV
 5XWKHQLDQV  6ORYHQHV  ,WDOLDQV  6HUEV DQG &URDWV  DQG
5RPDQLDQV  :H PXVW SRLQW RXW WKDW %HQHã PDGH D FDOFXODWLRQ HUURU
EHFDXVHLIZHDGGLWDOOXSWKHWRWDOFRPHVWR±DXWK
%HQHãWDNHVSDLQVWRSRLQWRXWWKHVKRUWFRPLQJVRIWKHHOHFWLRQUHIRUPVLH
WKH GLVSURSRUWLRQDOLW\ DPRQJ WKH QDWLRQDOLWLHV +H H[SUHVVHV WKDW WKH *HUPDQV
 
$XUHO32329,&,'LH9HUHLQLJWHQ6WDWHHQYRQ*URVVgVWHUUHLFK3ROLWLVFKH6WXGLHQ]XUGHU
QDWLRQDOHQ)UDJHQXQG6WDDWVUHFKWOLFKWHQ.ULHVHQLQgVWHUUHLFK8QJDUQ/HLS]LJ(OLVFKHU
%(1(â/HSUREOqPH«RSFLW
,ELG
,ELG
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3DUW\QDPH 6HDWV
$JUDULDQ3DUW\ 
&RDOLWLRQRI<RXQJ&]HFKV1DWLRQDO
/LEHUDO3DUW\DQG2OG&]HFKV
1DWLRQDO3DUW\

&]HFK6ODY6RFLDOLVW:RUNHU¶V3DUW\
6RFLDO'HPRFUDWV

&OHULFDOSDUWLHV 
&RDOLWLRQRI&]HFK1DWLRQDO6RFLDOLVW
3DUW\DQG6WDWH¶V5LJKW3URJUHVVLYH
&]HFK3DUW\DND3URJUHVVLYHV

&]HFK3HRSOH¶V3DUW\0DVDU\N¶V
SDUW\RUWKH5HDOLVWV

,QGHSHQGHQWV 
7RWDO 
)LQDOUHVXOWVRIWKHHOHFWLRQVLQ%RKHPLD
7KLVWDEOHZDVDVVHPEOHGE\WKHDXWKRURQWKH
EDVLVRIGDWDLQWKHFLWHGZRUNVRI.RĜDONDDQG
DJDLQUHFHLYHGSUHIHUHQWLDOWUHDWPHQWDWWKHH[SHQVHRIWKH&]HFKVWKH3ROHVRYHU
WKH5XWKHQLDQV DQG WKH ,WDOLDQV RYHU WKH 6HUEV DQG&URDWV ,Q SURSRUWLRQ RQH
UHSUHVHQWDWLYH UHSUHVHQWV  ,WDOLDQV *HUPDQV  5RPDQLDQV
 6ORYHQHV  3ROHV  6HUEV DQG &URDWV  &]HFKV DQG
5XWKHQLDQV+HFRQFOXGHVWKDW³DOWKRXJKZHDUHYHU\IDUIURPHTXDOLW\
DQGJHQXLQHXQLYHUVDOVXIIUDJHWKH6ODYVKDYHILQDOO\DFKLHYHGPDMRULW\RYHUWKH
*HUPDQVLQ$XVWULD,IZHORRNDWWKHQXPEHUV%HQHãLVLQGHHGULJKWVLQFHWKH
6ODYWRWDOFRPHVWRZLWKDIXUWKHU,WDOLDQVDQG5RPDQLDQV,QUHDOLW\
WKH*HUPDQVDOOLHGWKH3ROHVWRWKHLUVLGHDQGHQVXUHGWKHLUPDMRULW\ 
 %HQHã DOVR H[SORUHV WKH HIIHFWV RI WKH  HOHFWLRQV RQ %RKHPLD
UHPDUNLQJ WKDW ÄXQLYHUVDO VXIIUDJH KDG GHHS FRQVHTXHQFHV HVSHFLDOO\ RQ WKH
&]HFKVWDWH$OPRVWRQHKDOIRIWKH&]HFKHOHFWRUDWHYRWHGIRU WKHVRFLDOLVWV´
:LWKWKLVVWDWHPHQWRI%HQHãDQRWKHUSUREOHPRILQWHUSUHWDWLRQDULVHVVLQFHWKH
&]HFKZHUHDEOHWRVHQGUHSUHVHQWDWLYHVDQGWKRVHVHDWVZHUHFDSWXUHGE\WKH
YDULRXVSDUWLHVDVVKRZQEHORZ
$V FDQ EH VHHQ FOHDUO\ QR SDUW\ DORQHZRQ VHDWV2Q WKLV SRLQWZH FDQ
FDWHJRULFDOO\VWDWHWKDW%HQHãSURSDJDQGL]HGDJJUHVVLYHO\DVWKH6RFLDOLVWVPRUH
SUHFLVHO\ WKH 6RFLDO 'HPRFUDWV GLG
DFWXDOO\ JHW  VHDWV LQ WKH 
HOHFWLRQVEXW127LQ%RKHPLDUDWKHU
LQ $XVWULD ± RIILFLDOO\ WKH $XVWULDQ
(PSLUH 2I WKH  5HLFKUDWV VHDWV
WKH\JDUQHUHG±RIWKHPKHOGE\
*HUPDQV ± WKXV QRW RI WKH 
%RKHPLDQ VHDWV +HQFH WKH 6RFLDO
'HPRFUDWVGLGQRWFDSWXUHµPRUHWKDQ
KDOI¶ RI WKH PDQGDWHV LQ HLWKHU WKH
(PSLUHRULQ%RKHPLD
5HWXUQLQJ WR KLV OLQH RI
UHDVRQLQJ %HQHã FORVHV KLV
GLVVHUWDWLRQZLWKWKHIROORZLQJÄ:H
KDYHVSRNHQRIWHQRIWKHGLVVROXWLRQ
RI$XVWULD,GRQRWEHOLHYHDQ\RILW7KHKLVWRULFDQGHFRQRPLFWLHVWKDWELQG
WKH $XVWULDQ QDWLRQDOLWLHV RQH WR WKH RWKHU DUH WRR VWURQJ WR SHUPLW WKLV
GLVVROXWLRQ 8QLYHUVDO VXIIUDJH DQG GHPRFUDWL]DWLRQ LQ $XVWULD HVSHFLDOO\ LQ
%RKHPLD ZLOO OD\ WKH JURXQGZRUN IRU WKH HDVLQJ RI WHQVLRQV EHWZHHQ WKH
QDWLRQDOLWLHVWKHXQLRQRIYDULRXVFODVVHVRI WKHYDULRXVQDWLRQDOLWLHVXQLWLQJ
RXWRIDFRPPRQHFRQRPLFLQWHUHVWZLOORIQHFHVVLW\H[HUWDSUHVVXUHWRVROYH
 
,ELG
,ELG
(ULFK=g//1(5$XV]WULDW|UWpQHWH>+LVWRU\RI$XVWULD@2VLULV.LDGy
%(1(â/HSUREOqPH«RSFLW
=g//1(5$XV]WULD«RSFLW
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WKH $XVWULDQ DQG HWKQLF TXHVWLRQ &HUWDLQO\ WKH QDWLRQDO VWUXJJOHV ZLOO QRW
FHDVHRYHUQLJKW7KH\ZLOOFRQWLQXHWRSOD\DQLPSRUWDQWUROHLQ$XVWULDIRUD
ORQJWLPHWRFRPHEXWZLOOFHDVHWREHOLNHWKRVHRIWKHSUHYLRXVKDOIFHQWXU\
8QLYHUVDOVXIIUDJHSUHSDUHGWKHJURXQGZRUNIRUWKHFRQFOXVLRQRIWKLVGLIILFXOW
VLWXDWLRQZKRVHWHUPLQDWLRQ«ZLOOOHDGWRWKHVROXWLRQRIWKHSUREOHP´
,QDVVHVVLQJWKHILUVWSODQRI%HQHãLWFDQEHVDLGWKDWLWZDVFRPSOHWHO\OR\DOWR
WKH$XVWUR+XQJDULDQ(PSLUHDUHVWDWHPHQWRIWKH3DODFN\$XVWUR6ODYFRXUVHWKDW
ÄLILWWKH+DEVEXUJ¶VVWDWH±DXWKGLGQRWH[LVWWKHQLQWKHLQWHUHVWRI(XURSHDQG
DOOKXPDQLW\ZHVKRXOGFUHDWHLW´+HGLGQRWZLVKWRGLVVROYHWKH0RQDUFK\EXW
IHOW D VHULRXV UHRUJDQL]DWLRQ DV D QHFHVVLW\ 7KH FUX[ RI KLV VXJJHVWHG VROXWLRQ
IHGHUDWLYHUHRUJDQL]DWLRQZLWKLWVDWWHQGDQWGHFHQWUDOL]DWLRQ
,W LV ZRUWK FRPSDULQJ KLV ILUVW SODQ ZLWK WKH SODQV RI WKH &]HFK SROLWLFDO
SDUWLHVRIWKHGD\%\WKHHQGRIWKHWKDQGEHJLQQLQJRIWKHWKFHQWXU\WKH
&]HFKQDWLRQDOSROLWLFDOVWUXFWXUHKDGEHFRPHGHHSO\VHJPHQWHGZLWKDQXPEHU
RIGLUHFWLRQVDQGSDUWLHVFRPSHWLQJIRUWKHYRWHUV2IWKHHLJKWSDUWLHVVWDQGLQJ
IRU HOHFWLRQ LQRQO\ WKH&]HFK1DWLRQDO6RFLDOLVW3DUW\± OHGE\ 9iFODY
.ORIiþ ± WRRN D VKDUSO\ DQWL+DEVEXUJ GLUHFWLRQ 7KLV SRVLWLRQ ZDV RQO\
H[FHHGHGE\WZRRIWKHOHDGLQJSROLWLFLDQVRIWKH6WDWH¶V5LJKW3URJUHVVLYH3DUW\
IRXQGHG LQ   SRHW 9LNWRU '\N DQG MRXUQDOLVW (JRQ %RQG\  ZKHQ WKH\
RSHQO\ GHPDQGHG EHIRUH  WKH FUHDWLRQ RI DQ LQGHSHQGHQW &]HFK VWDWH
RXWVLGH WKH IUDPHZRUN RI WKH 0RQDUFK\ 7KH RWKHU &]HFK SDUWLHV DOO
XQDQLPRXVO\ WRRN D VWDQG RQ VWULYLQJ IRU QDWLRQDO LQGHSHQGHQFH ZLWKLQ WKH
0RQDUFK\7KHVHSDUWLHVDOOVWUHVVHGWKDWWKH&]HFKVIRUPDQLQGHSHQGHQWQDWLRQ
EXW WKH UHDOL]DWLRQ RI FRPSOHWH LQGHSHQGHQFH ± WKH FUHDWLRQ RI DQ LQGHSHQGHQW
&]HFKVWDWH±LVIUXVWUDWHGE\IRUHLJQSROLWLFDOFLUFXPVWDQFHVQRWWKHOHDVWDPRQJ
WKHP WKH JHRJUDSKLF ORFDWLRQ RFFXSLHG E\ WKH &]HFKV WKH VHQVLWLYH FHQWUDO
(XURSHEHWZHHQHQFURDFKLQJ*HUPDQ\DQGWVDULVW5XVVLD)RUWKLVUHDVRQ±WKH\
VDLG±WKH\DFFHSWWKH$XVWUR+XQJDULDQ0RQDUFK\DVDPRUHRUOHVVDFFHSWDEOH
VWDWH IRUPDOWKRXJK IDU IURP LGHDO2QHRI WKH OHDGHUVRI WKH<RXQJ&]HFKV±
.DUHO.UDPiĜ±SXWLWWKXVÄ2QO\SROLWLFDOO\LPPDWXUHURRNLHVLQ%RKHPLDFDQ
HQWHUWDLQ WKH LGHD WKDWDQ LQGHSHQGHQW&]HFK VWDWH FDQFRPH LQWREHLQJ LQ WKH
PLGGOHRI(XURSHDPLGWKHWHUULWRULDODQGHFRQRPLFH[SDQVLRQRI*HUPDQ\´
,QOLQHZLWKWKHLUSODWIRUPWKHVHSDUWLHVVWURYHIRUDVLQJXODUW\SHRI&]HFK
$XVWULDQFRPSURPLVHWRDFFRPSOLVK&]HFKLQGHSHQGHQFHZLWKLQWKH0RQDUFK\
:HPXVWSRLQWRXW WKDW%HQHã DW VHYHUDOSODFHV LQKLVGLVVHUWDWLRQ IORJV WKHVH
SDUWLHV¶ SURJUDPV ZLWK KDUVK FULWLFLVP +H VWDWHG WKDW WKH UHMXYHQDWLRQ RI WKH
KLVWRULFDO&]HFK.LQJGRPDSDUWRIERWKWKH2OGDQG1HZ&]HFKSDUWLHVZDVDQ
LPSRVVLELOLW\DV\RXFDQQRWFUHDWHDVWDWHDJDLQVWWKHZLVKHVRIRQHWKLUGRIWKH
SRSXODWLRQWKH%RKHPLDQ*HUPDQV,WZDVIRUWKLVWKDWKHVWUHVVHGWKDWWKHRQO\
 
%(1(â/HSUREOqPH«RSFLW
85%$1$QDJ\NRU~Yi«RSFLW
.2ě$/.$$YLOiJSROLWLND«RSFLW
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

gW.RQWLQHQV(|WY|V/RUiQG7XGRPiQ\HJ\HWHP%XGDSHVW


VROXWLRQIRUWKHFRH[LVWHQFHRIWKH&]HFKVDQG*HUPDQVLQWKH&]HFKSURYLQFHV
ZDVGHFHQWUDOL]DWLRQDQGDXWRQRP\ WKDW LVZLWKLQ WKH DIIHFWHGERXQGDULHV WKH
*HUPDQV±DQGWKH&]HFKVDOVR±PXVWEHJLYHQDXWRQRP\
:HFDQVWDWHWKDWLQKLVILUVWSURSRVDO%HQHãDVNVIRUOHVVIRUWKH&]HFKV
±DQGJUDQWVPRUHWRWKH*HUPDQV±WKDQWKHULJKWWRDVWDWHSURJUDP7KDW
SURJUDPSURSRVHGWKHXQLRQRIWKHWKUHHSURYLQFHVRIWKH&]HFK.LQJGRP±
%RKHPLD 0RUDYLD DQG 6LOHVLD ± ZLWK WKH *HUPDQV EHFRPLQJ D PLQRULW\
ZLWKLQ WKH UHFRQVWLWXWHG HQODUJHG ZKROH $JDLQVW WKLV %HQHV ZRXOG KDYH
OLEHUDWHGWKH*HUPDQVOLYLQJZLWKLQWKH&]HFKWHUULWRULHVIURPWKHFRQWURORI
WKH &]HFK VWDWH ,Q KLV SODQ &]HFKV DQG *HUPDQV OLYLQJ ZLWKLQ WKH
ERXQGDULHV RI WKH KLVWRULFDO %RKHPLDQ SURYLQFHV OHDG LQGHSHQGHQW OLYHV
ZLWKLQWKHERXQGDULHVRIWKHLUDXWRQRP\
,VWYiQ%RUVRG\ LQKLVELRJUDSK\PHQWLRQV WKDW LQ WKH¶V±DOPRVW
\HDUV ODWHU ± WKH 6XGHWHQ *HUPDQV GXVWHG RII WKLV DOPRVWIRUJRWWHQ ERRN RI
%HQHã DQG EHJDQ µWR FLWH YHU\ XQSOHDVDQW SDVVDJHV IURP LW¶ GHPDQGLQJ
DXWRQRP\IURPWKH&]HFKRVORYDNVWDWHRQWKDWEDVLV7KHSHULOWKDWWKH\RXQJ
UHVHDUFKHU¶V ERRN UHSUHVHQWHG ZDV KDQGOHG E\ 3UHVLGHQW %HQHV E\ DOOHJHGO\
EX\LQJXSHYHU\FRS\RIWKHERRNDYDLODEOHLQ(XURSH

5HOLQTXLVKLQJWKHILUVWFRQFHSW

7KHUH DUH QR VLJQV LQ WKH SUH DFWLYLWLHV RI %HQHã WKDW ZRXOG KDYH
SRLQWHGWRDSROLWLFDOFDUHHU,QWKLVSHULRGKHZDVPRUHWKH\RXQJXQNQRZQ
VFLHQWLVWWKDQDVHULRXVSROLWLFLDQ$WWKHRXWEUHDNRI)LUVW:RUOG:DUKHLV
\HDUV ROG ZLWK WKH EHJLQQLQJV RI W\SLFDO LQWHOOHFWXDO IXWXUH FRQVLVWLQJ RI
XQLYHUVLW\ VWXGLHV DW KRPH DQG DEURDG EXUVDULHV ZRUN WRZDUGV D GLSORPD
YDULRXV VWXGLHV DQG VRPH SROLWLFDO LQWHUHVW %HQHã OHG WKH OLIH RI DQ DYHUDJH
LQWHOOHFWXDOUHWXUQLQJHYHU\GD\WRDSOHDVDQWO\IXUQLVKHGPLGGOHFODVVKRPHLQ
DQRXWHUVXEXUERI3UDJXHWRDORYLQJZLIH
$WWKHRXWEUHDNRIWKHZDU%HQHãVLPSO\DEDQGRQHGKLVILUVWFRQFHSW:K\KH
FKDQJHGKLVYLHZVDVFKURQLFOHGLQKLV'LMRQGLVVHUWDWLRQKHQRWHGÄ«WKH
FKDQJHVLQWKHVLWXDWLRQDWKRPH%RKHPLD±DXWKLQWKH\HDUVEHWZHHQDQG
JDYHPHPRUHDQGPRUHGLVDSSRLQWPHQWV7KHLQWHUQDOSROLWLFDOEDWWOHVZLWKLQ
WKH $XVWUR+XQJDULDQ (PSLUH WKH VWUXJJOHV IRU XQLYHUVDO VXIIUDJH WKH %RVQLDQ
SROLWLFDOFULVLVRI WKHDEVROXWLVWUXOH LQ%RKHPLDDQG&URDWLDDOOVHUYHG WR
FRQYLQFHPHWKDWZHDUHOLYLQJLQWKHPLGVWRIVLJQLILFDQWSROLWLFDOFULVHVZKLFKZLOO
OHDGWRVLJQLILFDQWFKDQJHVHLWKHUSHDFHIXOO\RUWKURXJKGHHSWUDXPD´
6R WKH :DU IXQGDPHQWDOO\ FKDQJHG KLV SHDFHIXO H[LVWHQFH
WUDQVIRUPLQJWKHVWXGLRXV\RXQJPDQLQWRD¶FRQVSLUDWRU¶DQpPLJUpDQG
ILQDOO\RQHRIWKHIRXQGHUVRIWKH&]HFKRVORYDNVWDWH
 
%2562'<,VWYiQ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,ELG
